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THONGBAO

V/v chAt danh sach cB dong va quy~n
tham dV D~i hQi cB dong thuong nien nam 2014

Kinh giri: Quy C6 dong Cong ty c6 phan xi mang La Hien VVMI

- Can cir luat Doanh nghiep s6: 60/2005/QHll ngay 29 thang 11 nam 2005
cua Quoc hQi Nurre Cong hoa xii hQi chu nghia Viet Nam;

- Can cu DiSu l~ t6 chirc va hoat dong cua Cong ty c6 phan xi mang La Hien .

VVMI;

- Can cir Bien ban h9P s6 04IBB - HDQT ngay 10 thang 03 nam 2014 cua HQi
dang quan tri Cong ty c6 phan xi mang La Hien VVMI;

HQi dang quan tri Cong ty c6 ph~ xi mang La Hien VVMI (LHC) xin thong
bao dSn Quy C6 dong vS viec ch6t danh sach c6 dong va quyen tham du Dai hQi
dang c6 dong thirong nien nam 2014 nlnr sau:

1. Ngay chot danh sach: 15 gio 30 phut, ngay 07 thang 04 nam 2014.

2. Thai gian dai hQi: Tir 7 gio 30 phut, ngay 10 thang 04 nam 2014.

3. Dia diSm dai hoi: HQi twang Cong ty c6 phan xi mang La Hien VVMI

T~i xom Cay Bong, xii La Hien, huyen ve Nhai, tinh Thai Nguyen.

4. NQi dung chuong trinh dai hoi:
- Thao luan va thong qua tinh hinh thirc hien san xu~t kinh doanh nam 2013

va phuong huang nhiem vu kS hoach san xu~t kinh doanh nam 2014.

- TO' trinh thong qua Bao cao tai chinh nam 2013.

- Bao cao heat dQng cua HQi dang quan tri Cong ty nam 2013 va phuong
huang hoat dQng nam 2014.

- Bao cao cua Ban kiem soat vS hoat dQng cua Cong ty nam 2013.

- TO' trinh vS viec b~u b6 sung 01 uy vien HDQT Cong ty.

- Thao luan, thong qua bao cao sua d6i, b6 sung diSu l~ t6 clnrc va hoat dQng
cua Cong ty.

- Thao luan va thong qua phuong an uy quyen cho HDQT hra chon don vi
kiem toan dQc l~p kiem toan bao cao tai chinh nam 2014.



- Thao luan, thong qua phuong an chi tra phu cfip cho lIDQT, BKS nam
2014.

- Thao lu~ va thong qua cac nQi dung cAnthiSt khac,

5. Thai gian dang ky tham du dai hQi va nhan gifiy uy quyen: Tnroc 15 gio 30
phut, ngay 08 thang 04 nam 2014.

6. cs dong tham du hay uy quyen cho ngiroi khac tham dV Dai hQi dS nghi
dang ky theo Gi§y X3C nh~n tham d,!1 uy quy~n tham d,! a,i hQi dong c8
dong thuong nien (theo rndu dinh kern).

7. ce dong dSn tham du xin rnang theo CMND hoac hQ chieu va gifiy uy
quyen (tnrong hop dtroc uy quyen).

8. Tai lieu dai hQi quy ce dong co the tham khao tnroc tren Website:

Http://www.xirnanglahien.com.vn

f)i~n thoai: 02803 829 154 - 02803 829 156; Fax: 02803 829056

Tran trong thong bao!

Ghi chu. Thong bdo nay thay cho Gi6y mai h9P Dai hoi d6ng c6 dong.

Noinh~n
C' ).dA- ac co ong

- LUll HDQT, VP ,



CONG HOA xA H(H CHU NGHIA vrer NAM
Doc W.p- Tu do - Hanh phuc

................ , nga» thdng ndm 2014

GrAy xAc NH~N
THAM DV / UY QUYEN THAM DV DA.IHQI D6NG c6 DONG THlJONG NIEN

CONG TY c6 PHAN LA HIEN NAM 2014

Kinh gin: HOI DONG QUAN TRl CONG TY CO PHAN XI MANG LA BIEN

H9 va ten: .
S6'C~,fll,:rn ' , .

lVU"IU: •••••••••••••.•.••••.•• cap ngay: tat: .
L' :! dA (h - dai die ha ha ? :! dA

)a co ong oac ~1 ten p ap n an cua co ong: .
Dia chi: .
M- '" SO' :! h~ ? h-a so:..................... co p an sa tru: .
Can err vao thong bao mill tham du Dai hoi dong c6 dong thirong nien nam 2014 cua
Cong ty c6 phan xi mang La Hien, Toi xin xac nhan viec tham dir nhir sau:
1. Trt!c tiep tham du D
2. U~ q~yeo cho Dog/Bi! co ten dum day: D
H9 va ten: .
S6'C~XlI..TT'\ "', T .

lVU"IU: ••••.•••.•..•.••...•.••.•. cap ngay: ~1: .
Chtrc vu: .
3. Hoac uy quyen cho:

+ Ong: Ngf Ngoc San

+ Ong: Nguyen Van Dung

+ Ong: Pham Manh Tien

+ Ong: TrfuI Vi~t CUOng

Chu tich HDQT

Thanh vien HDQT

Thanh vien HDQT

Thanh vien HDQT

Do
Do

Diroc thay mat toi tham du Dai hoi c6 dong thtrong nien nam 2014 cua Cong
ty c6 phan Xi mang La Hien va dtroc quyen bieu quyet d6i voi cac van de thuoc noi
dung cua Dai hoi.

Giay uy quyen nay co hieu hrc tu ngay ky va cham dirt hieu lire khi cong viec
diroc hoan tat.

NGUCn £>UQc UY QUYEN
(Ky va ghi ro no ten)

NGUOI THAM Dill UY QUYEN
(Ky va ghi ro no ten)

LlIU V: - Co d6ng men day du tio ten, s6 CMND, noi cap va ngay cap cua nglltJi dl.f9c uy quyen.
- Co d6ng true tiep tham au ho?c uy quyen cho nglltJi khac ho?c thanh vien H£JQT cua C6ng ty CP xi

m~ng La HifJn, thi danh dau (x) vao 6 tLlrJng /lng.



CONG TY CO PHAN CONG HoA xi\. HOI CHU NGHIA VI~T NAM
XI MAN~~~~EN VVMI Dt)c ltJ,p- Tl!do - H{lnh phuc

~y~~.~-::;~~~t'~1~·\\\ Thai Nguyen, ngaY10thang04 nam2014

,I ;\(X'CA~~'~~:'~E~~C~UONG TRINH D~I H(n co DONG
~\"J: 1M."" . '. ~ // T T~O' A_

~L..o~''-VVMI /~?) mr NG NIEN NAM 2014

THen ~N-T ,~~::--// NOI DUNG CHlfONG TRINH NGlfeH THVC HII::N

,

7h30-ShOO - Don tiep dai bieu, lam thu tuc xac nhan cd dong Ong: Le Hiru Long
1----.---.--- .--.---.------ -- - --- - - - -..- - --.. . ----.-- ..---.--- -

- Chao co Ong: Tran Viet Cirong
ShOO-Sh10 - Tuyen b6 ly do, gioi thieu dai bieu, khai mac

dai hoi'8'hio~Sh20- ·=Th6ngq~aq~ych€fj~i·h~i...·...·· · .
- Bao cao kiem tra nr each cd dong, dai dien cd Ong: Le Htru Long
dong-··8h20~8h-30--·····=-ai&ihieudo~nchrii·ch····························· ·····Ong:··Tanvi"¢i·Cubng-·

1------··_··_·····_·······_················_....:...·· __····- - ---.: --- - - - - - - -.- ..- - - -.-- ..- .

- Chu tich doan thong qua chuang trinh; chi dinh
thu ky dai hoi. Ong: Ngo Ngoc San
- Hu6ng d~n th€ 1~bi€u quyet thong qua cac nQi
dung cua Dai hQi

1-------1
- Thao luan va thong qua tinh hinh thuc hien
SXKD nam 2013 va phirong hu6ng nhiem vu k€

Sh30-9h10 hoach SXKD nam 2014 Ong: Nguyen Van Dung

- TO' trinh thong qua Bao cao tai chinh nam 2013
1-----· __·__··-.--..- - - - - -- ----- - -..-..- - -- -- ---- - - - - ----

9hl0-9h45 - Bao cao hoat dong cua HDQT Cong ty nam Ong: Ngo Ngoc San
2013 va phuong hu6ng hoat dong nam 2014....---.----.-.- ..- +.- .. - - :c : c._ _ c.~ : ,-...................................................1·.·· · ·· .. ··.··· ···.······ ·········

9h45-10hOO - Bao cao cua BKS r~ hoat dong cua Cong ty B' N ;:: H' H h
nam 2013 a: guyen ong an

=TiYtrinhv~vi~cbiiub6sung 01 thanh vien10hOO10h15 O~ng: Ngo Ngo.c San
- HDQT; DS xufrt t6 bfru cir

______ ••_._ ••_ ••••••••• _ •••••_ •••••__ •••••• _ •••••••••••• _ •••••••.•••••••••••••••••••••••••••••••••••• _ ••••••••••••••• _ •••••••••••.••.......•...••••..................................................•.. ·.·HH .............................................••..•..•....•.........••..................•.•...........•................. _ ........•.. _ __ .

10h15-10h25 - Dai hoi nghi giai lao.--- ... -·~-B~o-ci-o·-Sfra-d6i~-b·6sun-g'di~~ift6 chucv~ .--.-.---.--.-- ...-..-- .....-..-.....
10h25-10h35 Ong: Ngo NgQc San

hoat dong cua Cong ty -_._-_._----
- Bao cao cua HDQT v~ phirong an hra chon
Cong ty kiern toan nam 2014.

1Oh35-1Oh45
- Bao cao cua HDQT v~ phirong an chi tra phu Ong: Nguyen Van Dung
cap cho thanh vien HDQT, BKS nam 2014.

1-------+--_ -T-h-o-n-g-q-u-a-k----;~tqua ki€m' phi€u, ra m~t tha~h Ban bfru cir
10h45-11hOO vien HDQT b6 sung

.._-_._ _ __ .._ _---_ _ _.__ .__ ._ _ _._---_ __._-_.
llhOO-llh15 - Thong qua du thao bien ban Dai hoi, Nghi Thu ky dai hoi

quyet dai hoi .
...._ __ _-_ ..__ .._ .._ .._ ..__ -

llh15-11h30 - Be mac Dai hoi. Chu tich doan

;? "'BAN TO CHUC



TONG CONG TY CONG NGHIEp
MO VIET BAc - VINACOMIN

CONG TY CO PHAN
XI MANG LA HIEN VVMI
86: ./Qc - HDQT

CQNG HoA xA HQI CHU NGHiA VI~T NAM
Doc Hip - TU' do - Hanh phuc

Thai Nguyen, ngay ..... thang 3 nam 2014

-1hao
, -~~- .•. -;~.. s:

~? ~:"--''''~(' "', QUY CHE
J~()/:c0.r:(~I?"T~entre DAI HOI DONG CO DONG TWONG NIEN NAM 2014
1« co 1"1 ,A,~ \ \. " .• >. - "

\~\XIMANGLf\HiENJ.Z;! CONG TY CO PHAN XI MANG LA HIEN VVMI.s. VVMI /~:.'. /~:I~, ./0° /
~/...i "--- -: ~\ ,

~~~//! Can cir vao Luat doanh nghiep da duoc Quoc hoi mroc Cong hoa Xa hoi
chu nghia Vi~t Nam khoa XI, ky hop thir 8 thong qua ngay 2911112005;

- Can cir vao DiSu l~ t6 clnrc va hoat dong cua Cong ty c6 ph~n xi mang La
Hien VVMI;

- Can cir nQi dung cuoc hop tai bien ban hQP s6: 04IBB - HDQT ngay 10
thang 03 nam 2014 cua HQi d6ng quan tri Cong ty c6 phan xi mang La Hien
VVMI vS viec t6 chirc Dai hoi dong c6 dong thuong nien va chi dinh ban t6 chirc
Dai hQi d6ng c6 dong tlnrong nien nam 2014;

- Ban t6 chirc Dai hQi d6ng c6 dong thirong nien nam 2014 Cong ty c6 phan
xi mang La Hien VVMI ban hanh Quy chS t6 chirc Dai hoi d6ng c6 dong thuong
nien nam 2014 nhu sau:

,

Churmg I

NHUNG QUY DJNH CHUNG

Di~u 1: D8i nrong, pharn vi ap dung

1. Quy che nay quy dinh thS thirc t6 chirc dai hoi d6ng c6 dong tlnrong nien
nam 2014 Cong ty c6 phan xi mang La Hien VVMI va quyen, nghia vu cua cac c6
dong tham du dai hoi.

2. Cac c6 dong cua Cong ty va cac d6i tirong tham du dai hQi co trach
nhiem thirc hien theo cac quy dinh cua Quy chS nay.

Di~u 2. Quy~n cua cac c8 dong khi tham dt}.' d~i h{>i.

1. Diroc tnrc tiep tham dir hoac uy quyen cho nguoi dai dien tham du dai
hQi va diroc phat biSu y kiSn dong gop, bieu quyet cac vfin dS diroc ghi trong nQi
dung chuang trinh cua dai hoi.

1
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2. Duoc ban t6 chirc dai hQi giri gi~y moi hop kern theo dir thao diSu l~, quy
che dai hoi, chuang trinh dai hQi dS nghien CUu va gop y truce bang van ban cho
Ban t6 chirc dai hci dS tong hop, hoac dS thao luan tnrc tiep tai dai hoi,

3. Diroc phat the biSu quyet voi s6 phieu biSu quyet tirong irng voi s6 c6
phdn co quyen bieu quyet ma c6 dong So' htru hoac dai dien (vi du the biSu quyet
cua dai bieu c6 dong duoc ghi la 10.000 c6 phan, nrc la c6 dong do co 10.000
phieu bieu quyet),

4. C6 dong dSn du dai hQi muon co quyen duoc dang ky van du ngay va sau
do co quyen tham gia va biSu quyet ngay tai dai hoi, nhung khong co quyen tham
gia va bieu quyet vS nhfrng nQi dung da diroc dai hQi thong qua tnroc do khi c6
dong chua co mat (hieu lire cua cac dot biSu quyet da tiSn hanh se khong bi anh
huang).

Di~u 3. Nghia VI} ciia cac c8 dong khi tham dl}' d~i hQi.

1. Tuan thu cac quy dinh tai Quy chS nay.

2. Ton trong quyen diSu hanh cua chu toa dai hQi va ton trong kSt qua biSu
quyet cua dai hQi diroc tien hanh mQt each hop l~.

3. Tv chiu chi phi di lai, an a dS tham dir dai hoi.

4. Mang theo gi~y moi hQP kern theo gi~y uy quyen (trong tnrong hQ'Pduoc
uy quyen) va gi~y to' tuy than ( clnrng minh thu nhan dan hoac hQ chieu), trinh cho
ban kiem tra tu each c6 dong.

Di~u 4. Quy~n va nghia VI} cua Ban ki~m tra nr each c8 dong va Ban
kiA h·~em p leu.

1. Ban kiem tra tu each c6 dong do Ban t6 chirc dai hQi thanh lap, co trach
nhiem:

- Lap danh sach c6 dong tham du dai hQi va niem ySt tai noi diSn ra dai hQi.

- Thu va kiem tra cac gi~y moi hQP, gi~y uy quyen tham dir dai hoi.

- KiSm tra c6 dong di dir co d~y du va dung thanh phan khong.

- Lap bao cao thdm tra tu each c6 dong va thong qua tnroc dai hci.

- Phat the bieu quyet cho cac c6 dong tnroc khi van hQi tnrong noi t6 chirc
dai hoi,

2. Ban kiSm phieu co 03 thanh vien do Chu toa gioi thieu dS dai hoi b~u
trong s6 nhfrng dai bieu tham du dai hci. Nhirng ngiroi tham gia ban kiem phieu
khong d6ng thai la thtr kY dai hQi. Ban kiem phieu co trach nhiem huang d~n thS
l~ bieu quyet, phat phieu bieu quyet, thu phieu biSu quyet, t6 chirc kiSm phieu, l~p
bien ban va cong b6 kSt qua kiSm phieu tnroc dai hoi, sau do nQP bien ban va toan
bQphieu biSu quyet cho Chu toa dai hoi.

2



3. Ban kiSm tra tu each c6 dong va Ban kiSm phieu co nghia vu tuyet d6i
trung thuc, c~n trong khi thuc hien nhiem vu va phai chiu trach nhiem vS k~t qua
cong viec cua minh.

Di~u 5. Quy~n va nghia vu cua Chu toa va Thtr ky d~i h{>i.

1. Chu toa dai hoi:

- Chu tich HQi d6ng quan tri Cong ty la Chu toa dai hoi,

- Chu toa dai hoi co quyen va nghia vu sau:

a. DiSu khiSn dai hQi thirc hien chuang trinh lam viec mot each hQ'P1~,co
tr?t tv.

b. Quyet dinh cac v~n dS trinh tv, thu tuc cua dai hQi hoac cac SlJ kien phat
sinh ngoai chuang trinh cua dai hoi.

c. Co quyen tri hoan dai hQi da co du s6 dai bieu cAnthiet d~n mot hoi diSm
khac va tai mot dia diSm do Chu toa quyet dinh ma khong cAn l~y y kien cua dai
hoi, neu nhan th~y rang:

- Hanh vi cua nhtrng ngiroi co mat can tro hoac co kha nang can tro diSn
bien co tr?t tv cua dai hoi.

- Su tri hoan la cAn thiet dS cac cong viec cua dai hQi diroc ti~n hanh mot
each hQ'P1~.

2. Thu ky dai hoi do Chu toa gioi thieu dS Dai hoi thong qua. Thir ky co
nhiem vu giup viec cho Chu toa diSu hanh dai hoi, ghi chep va d9C bien ban, nghi
quyet dai hoi,

,

Chirong II

TRINH TV' vA NOI DUNG DAI HOI.. ..

Di~u 6. Di~u ki~n ti~n hanh d~i h{>i.

Dai hoi d6ng c6 dong tlnrong nien nam 2014 diroc tien hanh khi co s6 c6
dong du h9P dai dien cho it nh~t 65% s6 c6 phan co quyen bieu quyet cua Cong ty
theo danh sach c6 dong duoc moi h9P khi quyet dinh trieu t?P dai hQi (theo quy
dinh tai DiSu 102 Luat doanh nghiep),

Di~u 7. Trinh tir ti~n hanh dai hoi.. . .
1. Dai hQi di@nra theo trinh tv va bao gom cac noi dung sau day:

a. Lam thu tuc kiem tra tu each c6 dong tham du dai hoi,

b. Cong tac chuan bi, khai mac, gioi thieu dai biSu.

3



c. Thong qua quy chS dai hQi, bao cao kSt qua tham tra tu each c6 dong.

d. Gioi thieu Chu toa dai hoi, thong qua danh sach thu ky dai hQi va Ban
kiem phieu phuc vu dai hoi,

e. Thong qua chuang trinh nghi sir cua dai hoi.

f. Huang dfin thS l~ biSu quyet thong qua cac nQi dung cua Dai hoi.

g. Thao luan va thong qua tinh hinh thuc hien san xuat kinh doanh nam 2013
va phirong huang nhiern vu kS hoach san xuat kinh doanh nam 2014.

h. To trinh thong qua Bao cao tai chinh nam 2013.

i. Bao cao hoat dQng cua HQi d6ng quan tri Cong ty nam 2013 va phuong
huang hoat dong nam 2014.

j. Bao cao cua Ban kiSm soat vS hoat dQng cua Cong ty nam 2013.

k. To trinh vS viec b~u b6 sung 01 uy vien HDQT Cong ty.

1. Thao luan, thong qua bao cao sua d6i, b6 sung dieu l~ t6 clnrc va hoat
dong cua Cong ty.

m. Thao luan va thong qua phuong an Uy quyen cho HDQT lira chon don vi
kiem toan dQc l~p kiem toan bao cao tai chinh nam 2014.

n. Thao luan, thong qua phirong an chi tra phu c~p cho HDQT, BKS narn
2014.

o. Thong qua kSt qua kiSm phieu, ra m~t thanh vi en HDQT b6 sung

p. Thong qua bien ban, nghi quyet dai hQi va bS mac dai hoi.

2. DiSu kien thong qua cac nQi dung trong chuang trinh dai hoi,

Viec biSu quyet thong qua cac nQi dung trong chuang trinh dai hQi dSu thirc
hien theo hinh thirc gio phieu biSu quyet. Quyet dinh cua dai hQi d6ng c6 dong
diroc thong qua tai cuoc hQP khi dtroc s6 c6 dong dai dien it nh~t 65% tong s6
phieu biSu quyet cua t~t ca cac c6 dong du hQP chdp thuan.

J)i~u 8. Xii' ly truong hgp ta clnrc d~i h{}idAng ca dong khong thanh.

1. Truong hop trong yang 30 phut kS tir thai diem ~n dinh khai mac cuoc
hQP ma khong co du s6 hrong dai biSu c6 dong c~n thiet quy dinh tai DiSu 6 Quy
chS nay thi dai hQi phai duoc trieu t~p lai trong yang 30 ngay kS tir ngay t6 chirc
dai hQi d6ng c6 dong l~n thir nh~t khong thanh.

2. Trong dai hQi d6ng c6 dong thanh l~p trieu t~p lai (dai hQi l~n thir 2) c~n
co s6 c6 dong du hQP dai dien cho it nh~t 51% s6 c6 phan co quyen bieu quyet cua
Cong ty. Truong hop dai hQi l~n thir 2 khong co du s6 dai biSu c~n thiSt trong
yang 30 phut kS tir thai diem ~n dinh khai mac cuoc hQP thi phai trieu t~p dai hQi
l~n thir 3 trong yang 20 ngay kS tir ngay dir dinh tiSn hanh dai hoi l~n thtr 2.

4
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3. Trong dai hoi lfin thir 3 b~t ky s6 hrong c6 dong tham dir nhu thS nao
cling dSu hQ'Pl~ va dSu co quyen quyet dinh t~t ca cac v~n dS cua dai h9i d6ng c6
dong tlnrong nien nam 2014.

Chirong III

DIEU KHoAN THI HANH

Di~u 9. Quy chS nay co hieu lire kS tir ngay ban hanh va la co sa phap ly
cho viec t6 chirc dai h9i d6ng c6 dong thuong nien nam 2014 cua Cong ty c6 phfin
xi mang La Hien VVMI./.

Noi nh~n:
- Cac e6 dong cua Cong ty;
- TV IIDQT, BKS;
- Luu IIDQT, VP.

T.MIHOI DONG QUAN TRJ

5



CONG TY c6 PHAN
XI MANG LA HIEN VVMI

S6: ..otln .... .!TTr - lIDQT

CONG HoA XA HOI CHU NGHIA VI~T NAM
D~c ltJ-p- TT! do - H {lnh phuc

Thai Nguyen, ngayJX thdng r,3 ruim 2014

TO TRINH
VN THAO LU~ vA PHE D~T BA.O CA.O TAl HiNH NAM 2013

CUA CONG TY CP XI MA.NG LA HIEN VVMI

- Can ell luat Doanh nghiep s6: 60/2005/QHll ngay 29 thang 11 nam

2005 cua Quae hoi mroc Cong hoa xa h9i chu nghia Vi~t Nam.

- Can ell' DiSu l~ t6 chirc va hoat d9ng cua Cong ty e6 phan xi mang La

Hien VVMI (sua d6i b6 sung) da diroc Dai h9i d6ng e6 dong thong qua ngay 08

thang 04 nam 2013.

- Can ell' vao Bao cao tai ehinh nam 2013 da diroc kiem toan boi Cong ty

TNHH hang kiem toan AASC ngay 20 thang 03 nam 2014

(Kern theo Baa caa tai chinh)

Kinh trinh Dai h9i d6ng e6 dong xem xet va thong qua.!.

,..,..' ?

TIM HOI DONG QUAN TR~



TONG CONG TY CONG NGHIEP
MO VIET BAc- VINACOMIN

CONG TY CO PHAN
XI MA G LA HIEN VVMI

CQNG HoA xA HQI CHU NGHiA VI~T NAM
UQc l~p - TlJ do - Hi;lnh phuc

Thai Nguyen, ngay ..... thong 4 ndm 2014

-----~::---~o·\:./.i'< .
,/ .•.~. '10.•

r~Yc9.NGI > c~~~ BAo cAo CUA GIAM DOC CONG TYI~( co PHAN . I..? ~ s: .

\~\XIM:NGLAHiHL,(;,/ KET QUA SXKD NAM 2013 - KE HO~CH SXKD 2014
'-0' v I.~I hI; (Dt}' thao)
. ''''It'iI'TT~\ (~ h thira Quy vi C6 dong va Quy vi dai bi€u.

lJC hien nghi quyet dai hoi dong c6 dong thuong nien s6: 013/NQ-HDQT, ngay
8/4/2013, quyet dinh cua HDQT Cong ty s6: o 14/QD-HDQT, ngay 8/4/2013 V/v
giao kS hoach SXKD nam 2013 cho Cong ty c6 phan xi mang La Bien VVMI. Toi
xin trinh bay Bao cao vS kSt qua SXKD narn 2013 cua Cong ty c6 phan xi mang La
Bien VVMI cu th€ nhir sau:

PHAN THU NHA.T
TINH .rarrc HIEN NHIEM VU SXKD NAM 2013.. . . .

11f)~c di~m tinh hinh,
a/ Thuan loi.
Cong ty c6 phan xi rnang La Bien VVMI la don vi co v6n g6p c6 phan chi

phoi cua T6ng cong ty cong nghiep mo Viet B~c -Vinacomin thuoc Tap Doan Cong
ngiep than khoang san Viet Nam nen Cong ty nhan diroc SlJ quan Him chi dao theo
chien hroc chung cua T~p Doan va T6ng Cong ty, duoc kS thira thuong hieu, kinh
nghiem quan Iy va SlJ quan tam chi dao sat sao cua cac c~p lanh dao Tap doan va
T6ng cong ty.

Co quan quan ly, co quan dieu hanh, nguoi lao dong trong Cong ty doan ket,
nh~t tri phan d~u vi muc tieu chung cua Cong ty, 6n dinh viec lam va thu nhap cho
ngiroi lao dong.

b/ Kh6 khan.
Nam 2013 trong b6i canh kinh tS trong mroc con nhieu kh6 khan, thach thirc,

kinh tS vi' mo v~n chira 6n dinh, lam phat tuy diroc kiSm chS nhung v~n con tiSm ~n
nguy co lam phat cao tro lai. Lai suat tuy giam nhung viec tiep can von vay con
nhieu tro ngai.

T6ng cau, sire mua v~n con ySu. T6ng v6n d~u tir phat trien dat thap. Nam
2013 Chinh phu dll ban hanh nghi quyet s6 : 01/NQ-CP, nghi quyet 02/NQ-CP, ngay
7/1/2013 va cac giai phap diSu hanh nham thao go kh6 khan cho nSn kinh tS. Cac bQ
nganh dii c6 cac chuang trinh, dS an thao go kh6 khan cho doanh nghiep.

VS can d6i cung c~u san pham: Nam 2013 tong cong su~t cac nha may xi
mang trong mroc dang heat dong nam 2013 dat khoang tren 70 trieu tan. T6ng sari
luong xi mang tieu thu duoc nam 2013 la 61 trieu t~n trong do tieu thu noi dia la 47
trieu tan, xuat kh~u 14 trieu t~n. Thi tnrong tieu thu san pham narn nam 2013 canh
tranh r~t khoc liet do cung vuot c~u day la kh6 khan Ian nhat cua Cong ty narn 2013.
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2/ K~t qua tlnrc hien cac chi tieu SXKD nam 2013.
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3/ Danh gia k~t qua hoat dQng san xu~t kinh doanh.
Nam 2013 Cong ty da tich cue triSn khai thuc hien k@hoach san xu~t kinh

doanh ma Dai hoi dong c6 dong da dS ra, ngay nr nhirng thang d~u nam Ban lanh
dao Cong ty luon 16 hrc barn sat cac chi tieu k@hoach dS thuc hien dieu hanh sari
xuat va tieu thu san pham.

Tuy nhien trong qua trinh thuc hien k@hoach do nhtrng di~n bi@nplnrc tap cua
thi tnrong tieu thu nam 2013, tong c~u va sire mua giam hon so voi nam 2011, 2012.
Thirong hieu xi mang La Hien phai canh tranh voi nhieu thuong hieu xi mang khac
co gia ban thap dong loat tran vao dS chi@mlinh thi tnrong tieu thu cua Cong ty, gay
ra r~t nhiSu kho khan trong cong tac tieu thu sari pham. Gia ban san pham thap, gia
ca vat ur nguyen nhien v~t lieu d~u vao luon bien dong tang. Thuc hien 9 thang d~u
nam 2013 san IUQ'ngtieu thu dat 449.683/KH 750.000 bang 60% va bang 91% so voi
nam 2012. Quy IV tuy da co nhfrng c6 g~ng virot troi trong viec ap dung cac giai
phap cong nghe, ky thuat trong san xuat; nang cao san IUQ'ngsan xuat, tieu thu; gia
ban tren thi tnrong cling duoc diSu chinh tang nhung ca nam 2013 cling chi dat
85,4% san hrong tieu thu va 84,86% doanh thu so voi k@hoach da thong qua tai Dai
hoi. Day la cac nguyen nhan chinh gay anh huang Ian toi hieu qua kinh doanh, lam
giam Iai hoat dong cua Cong ty va k@tqua san xuat kinh doanh cua Cong ty khong
dat k@hoach cua Dai hci d6ng c6 dong.

Tnroc nhtmg kho khan, thach thirc chung cua nen kinh t@cling nhir toan
nganh xi rnang, Ban giam d6c nhan th~y c~n phai thay d6i tu duy trong linh VlJC diSu
hanh, va ap dung cac giai phap cong nghe, ky thuat sao cho phu hQ'Pva buoc d~u da
mang lai hieu qua nh~t dinh.

* Nhfrng ti~n bQ Cong ty da d~t dm}'c.

2



Dung tnroc nhtrng thach thirc va nhfrng bien dong cua thi tnrong, Hoi d6ng
quan tri va Ban lanh dao Cong ty da hSt sire c6 gang dS barn sat tinh hinh thi tnrong
nham kip thai dua ra nhtrng quyet sach diSu chinh cho phu hop, giam thi~u nhirng
thiet hai' cho Cong ty. Ban lanh dao diSu hanh cong ty da phoi hop chat che voi t6
chirc cong doan va cac t6 chirc doan the, tri~n khai nhiem vu kS hoach va phat dong
thi dua toi tung phong ban, phan xuong, t6 d<)i san xuat, su doan ket vuot qua kho
khan phan d~u trong lao dong san xu~t cua d<)i ngfi cong nhan - can bo trong toan
Cong ty da tao nen khong khi thi dua soi n6i, thuc d~y hoan thanh cong viec duoc
giao.

Trong cong tac diSu hanh Cong ty luon cung c6, duy tri thirong xuyen ph an
tich gia thanh theo thang dS tir do co cac bien phap giam chi phi d~u vao ha gia
thanh sari pham. Ban lanh dao Cong ty da duy tri cac cuoc hop thuong xuyen va dinh
ky d~ ki~m diem danh gia tinh hinh hoat dong san xuat kinh doanh, tinh hinh d~u tir
va viec trien khai nhtrng chu tnrong theo nghi quyet cua H<)i dong quan trio

B<) phan ky thuat da ki~m soat t6t ch~t hrong san pharn d~u ra voi ch~t luong
xu~t xuong luon dat theo tieu chuan quy dinh cua nha mroc. Quy hoach t6t cong tac
tiep nhan nguyen nhien v~t lieu, cai tiSn cong tac ki~m tra, ki~m soat, DiSu chinh
phoi lieu hop ly, kip thai, co phuong an xu Iy t6t vS phoi lieu, phoi hop t6t voi cac
b<) phan lien quan d~ co phuong an chay 10 hop ly. Ki~m tra chat che chat hrong
nguyen nhien lieu d~u vao, san pharn d~u ra. Do v~y han che t6i da san pham kern
ch~t hrong, d~c biet la viec dieu hanh san xuat hop ly khong d~ tinh trang un t~c,
thiSu xi mang cung c~p cho khach hang nhfrng ngay cao diem.

Quy IV nam 2013 la thai gian Cong ty da co nhirng buoc d<)t pha va thanh
cong trong cong tac ky thuat: Thay d6i phu gia co gia thanh thap, d6ng thai nang cao
duoc nang suat, chat hrong san pham. Da nghien CUu irng dung khoa hoc cong nghe
moi nham nang cao hieu su~t d6t than, duy tri nang su~t san xuat Clinker 6n dinh,
nang cao duoc ch~t hrong san pham clinker san xuat va str dung duoc chung loai
than co nhiet tri thap, gia thanh ha tiSt giam chi phi nang cao hieu qua san xu~t nam
2013 va nhtmg nam tiep theo.

Trong nam da dao tao nang cao tay nghe, chuyen mon nghiep vu cong tac tren
700 CNVC duoc dao tao an toan buoc 1 giao cho cac ph an xuong bien chS vao cac
vi tri san xu~t. M6 2 lap dao tao tren 60 ngiroi nang cao trinh d<)chuyen mon nghiep
vu cho NLD, d6i tuong dao tao la ban b<)chi huy san xuat 6 cac phan xuong, ky sir
cong nghe, ky sir co dien va cong nhan van hanh trung tam nham trang bi d~y du ky
nang van hanh day chuyen san xuat xi mang an toan, dat nang suat, chat luong san
pharn va phat huy cong suat cua day chuyen cong nghe.

Cac thanh vien Hoi d6ng quan tri, Ban lanh dao cong ty da hoat dong tich C\fC
voi tinh th~n trach nhiem cao, co tinh th~n doan ket, tren co so' ton trong l~n nhau va
vi loi ich cua c6 dong, vi sir phat trien va 6n dinh cua Cong ty.

4. Danh gia v~ tinh hinh tai chinh ciia Cong ty.
Nam tai chinh cua Cong ty b~t d~u tir ngay 01 thang 01 va kSt thuc vao ngay

31 thang 12 hang nam. Bao cao tai chinh cua Cong ty sir d\lng dO'n vi tiSn t¢ 1a d6ng
vi¢t nam (VND) va da phan anh dung, trung th\fc tinh hinh tai chinh cua Cong ty ti;li
thai diSm 31/12/2013, kSt qua hOi;ltd<)ng kinh doanh va tinh hinh luu chuy~n tiSn t¢
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cho nam tai chinh kSt thuc cung ngay, phu hop voi chuan mire chS d<)kS toan Viet
Nam va tuan thu cac quy dinh hien hanh co lien quan.

- Trich kh~u hao tai san c6 dinh duoc tinh theo phuong phap duong thang,
thai gian khau kh~u thuc hien theo guy dinh tai thong tu 45/2013/TT-BTC ngay 25
thang 04 nam 2013 cua B<) tai chinh vS viec huang dfin che d<) quan ly, sir dung va
trich kh~u hao tai san c6 dinh .

- Cac khoan yay dSn han trong nam dSu dll duoc Cong ty thanh toan d~y du va
dung han.

- Trich l~p cac guy theo Luat dinh: Viec trich l~p cac guy va viec sir dung cac
guy trong nam do HDQT Cong ty quyet dinh tren co sa cac guy dinh cua phap luat,
DiSu l~ t6 chirc va hoat dong cua Cong ty.

4.1. Tinh hinh tili san
* Tinh hinh tai san tai tho-i di~m 31112/2013:

TAng cong

31112/2013STT Chi tieu
105.296.039.l 02......... _- ._... . -.,- .

590.128.775.227
._____I______I~L~_~~_~g~~J~~~ . ._._ ____.__ __.. __ _.

II Tai san dai han
695.424.814.329

* Tinh hinh cong ng phai thu tai thiri di~m 3111212013:
Don vi: VND

31112/2013STT Chi tieu
30.800.039.220

5
742.984.202

(203.024.809)

.! ~h~!.!h~.._~g~~__h~~..!.~.~~~hh~~g. ...._____.
..._~ . .!T~!~~q~~h'?1.!:g~?r.L~~~.............-- .

__~ .._._~~~_~'?_~~_£h~L!h~_.~g~~_h~~~h~~__ _ .
4 Du phong cac khoan phai thu kho doi

TAng cong 31.339.998.618

Trong nam 2013 Cong ty dll hoan thien xong du an Duong giao thong noi b<)
giai doan II voi gia tri quyet toan 2.353,58 trieu dong; chuyen cac tai sari c6 dinh co
gia tri nho hon 30 trieu dong sang danh muc cong cu, dung cu; d6ng thai nhuong
ban thanh ly mot s6 tai san dll lac hau va mot s6 tai san khac khong co nhu cau sir
dung dll hSt khau hao dS thu h6i v6n voi gia tri thu h6i 1.439,27 trieu d6ng.

U6i voi cac khoan cong no phai thu dSu diroc d6i chieu xac nhan voi khach
hang d~y du va day cling la khoan no luan chuyen trong thai han cho phep.

4.2. Tinh hinh ng phai tra
* DO' ng yay ciia Cong ty tai tho'i di~m 31112/2013:

STT Chi tieu
Dan vi: VND

31112/2013
120.367.574.018

H •••••• _ ••••••• H " •••••• _ •• __ .H ••••••••• M •••• '.

475.879.057.l16
I N:9.~g~~h~~_.__.. __ __
II N Q' dai han

TAng cong 596.246.631.114

Don vi: VNfJ
31112/2013 . I

* Tinh hinh cong ng phai tra t~i tho-idi~m 3111212013:

I STT I Chi tieu

4

r'1~ .
.\\1

,



.~<
PI

':GI
VVft

1 ..J)h~! __t!.~_~g_l!_Cti__l>.~~ . . .___________._ 178.168.411.409
2 _.....!'Jg~?,~.!!!~~.!~~!!~~_!~~~~_____________________________~ 3~:g~_t~4.~...

........?...._!h~~y~~~~~hg~~ph~~~2P~h_~~~9."<?_ ~:9??:Q?~. 505
_~___~ha!~~_!1.E~~i 1~~d9Il:g . . . __ _§:..~2~J??..:Q2_?__

________~_____~h_~it~~_~2L~2___________________________________________ 538.3 9t5 ~_~_
6G.~~~9..~~ph~!S~~-~~<?--., ..... 325.221.615

Trc!""'?E4...f?.:' +..._TJ~!!..£Q __~z!c..._~~tj_£!!...CZ_Eg£N~a_4...4..u tl}' 21.673.000
+ Cac khoan phai tra khdc 303.548.615

?'.n

7 .........~hLphiph~~!~~ .................._______.________ ...................?}?~:?Q?.:~3 1
8 __y8:~Y a_ng~gan __h..~l!. ._____________________ _____1 ?:_~..?0:QQo.9..99 __
9y' ~y._y~~g.~~!h~~_. ..________________________ '1_ ..._____} 26.196. 53_~:~OO
10 Quy khen thuemg, quy phuc 19i 22.902.151

* Tinh hinh n(J'hifn tal, biin il9ng lun vJ cdc khoan no:
Do Cong ty co chinh sach tra tien cham cho nha cung cap, nen viec cong no

phai tra luan chuyen thuong xuyen do do khong co bien dong Ian nao vS cong no
phai tra.

* Phiin tich n(J'phai tra xau, anh hutrng chenh IfCh cua ti gia h6i doai ilin
kit qua hoat il9ng stin xuat kinh doanh cua cting 0', anh hutrng chenh IfCh liii
vay.

Cong ty khong co khoan no phai tra xfiu, cac khoan no phai tra dSu duoc kiSm
soat va thanh toan d~y du, dung han. DSn thai di~m 31112/2013 Cong ty dang co
khoan yay no ngoai t~ d~ thirc hien d~u tu cho cac du an voi s6 tiSn:
3.838.812,9USD, khi nha ruroc co thay d6i ty gia ngoai t~ Ian cling se lam anh
huang dSn kSt qua hoat dong san xuat kinh doanh cua Cong ty.

5. Nhfrng cai ti~n v~ CO' cAu ta clnrc, chinh sach, quan ly
Trong narn 2013 Cong ty dff t6 chirc sAp xep, co cfiu hop ly hoa lao dong trong

toan Cong ty, tinh dSn thai diem 31112/2013 dff giam s6 lao dong so voi thai di8m
31112/2012 la 70 nguoi. SAp xep, t6 chirc lai Phan xirong 16 quay va Phan xuong van
hanh trung tam thanh 02 Phan xirong 16 quay 1 va 16 quay 2, co cfiu chuyen dQi sua
chfra xe vS phan xirong Co Di~n d~ nang cao hieu qua, hieu hrc t6 chirc san xuat.

Ban hanh quy chS quan ly va str dung quy tien hrong trong do: Dff ap dung tra
hrong cho NLD quan ly, phuc vu gAn lien voi hieu qua san xufit kinh doanh cua cong
ty. Ban hanh Quy dinh nhiem vu cu th~ cho cong nhan van hanh thuc hien cac noi
dung cong viec cham soc, bao duong thiSt bi, v~ sinh noi lam viec dff duoc tinh
trong don gia tien hrong. Ban hanh quy dinh co che tra hrong cho cac phan xuong
van hanh khi d~ xay ra su c6 thiet bi hoac SlJ c6 vS cong nghe.

Ban hanh quy dinh tra hrong khuyen khich nharn khich l~, thu hut Iao dong
thuoc khu V\l'C san xuat chinh va co mire dQ anh huang Ian true tiSp dSn kSt qua hoat
dQng san xuat kinh doanh cua Cong ty ma co tam huyet lam viec lau dai tai Cong ty,
co trinh d9 chuyen mon, ky thuat cao, tay nghe gioi, chap hanh t6t cac noi quy, quy
che va sir phan cong cua don vi, d~t va vuot nang sufit lao dong giao khoan, bao dam
tiSn d9 chat hrong san pham va an toan lao dong.

,
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TiSp tuc [(1 soat dS quan ly chat che hon cac dinh rmrc tieu hao v~t tir, nguyen
lieu, nhien lieu, dien nang va cac chi phi khac nham nang cao hieu qua sari xufit kinh
doanh.

n
.'~

. Hi

PHANTHUHAI
NHI¥M Vl) vA cAc GIA.I PHAp DIEU HANH NAM 2014

II D~c di~m tinh hinh.
Nam 2014 tinh hinh kinh tS the gioi da: co nhirng dfiu hieu phuc hoi, kinh tS

ruroc ta da: co nhirng chuyen bien tich cue, tang tnrong GDP nam 2014 da: diroc
Quoc HQi thong qua la 5,8% du bao thi tnrong tieu thu xi mang vftn canh tranh khoc
liet, kho khan va thach thirc d6i voi Cong ty con Ian. Tinh hinh do se tac dong true
tiSp anh huang toi hoat dong SXKD cua Cong ty.

III Ml}c tieu nhiem Vl} chinh,
Muc tieu nhiem vu cua Cong ty c6 phan xi mang La Hien VVMI la : Duy tri

san xufit 6n djnh, d~y manh tieu thu san pham; tiSp tuc hoan thien co cfiu t6 clnrc,
tang cirong quan tri chi phi voi mo hinh phu hQ'P, tiSt kiern chi phi, nang cao thai
gian huy dong, nang sufit thiet bi, chat hrong, hieu qua, sire canh tranh san pham dam
bao tang tnrong hop ly, ben vtrng dam bao quyen loi cua c6 dong. Cai thien tien
hrong, diSu kien lam viec va phuc loi cho nguoi lao dong,

11Cac chi tieu chii y~U k~ hoach SXKD nam 2014.
Ghi chuSTT Chi tieu DVT 2014

A Chi tieu hien vat. .
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C Lo'i nhuan trurrc thu~ Tr.d 9.103,23
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D cA nrc Tr.d 6.000
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2 Thu nhap binh quan d/ng/th 5.654.906

21 K~ hoach DTXD nam 2014.
Muc tieu cua cong tac d~u tu xay dung cua Cong ty la huy dong va sir dung co

hieu qua cao nh~t cac nguon v6n d~u tir, khai thac t6i da cac nguon luc dS d~u tu
hieu qua. f)~u nr theo kS hoach, thiet kS diroc duyet dam bao cho du an cong trinh
bSn virng, an toan va hieu qua, bao v~ moi tnrong sinh thai. Thuc hien cac buoc
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cong viec tir chuan bi dau tu, thuc hien dfru tu, dua du an VaGkhai thac sir dung phai N
tuan thu dung phap luat va cac quy dinh hien hanh cua nha mroc.

K@hoach DTXD nam 2014: T6ng gia tri dfru tu uoc tinh: 22.729 trieu d6ng bao
gom cac hang muc, du an chu y@unhu: Du an mo da voi D6ng Chuong, may bien ap
400 KV A, kho chira nguyen v~t lieu, xi, thach cao.

III Cac giai phap thuc hi~n.
- Cong tac mo rong thi tnrong tieu thu san pham: Barn sat nhirng bi@n dong

cua thi tnrong, gia ca, phan tich khach hang, danh gia cac d6i nrong canh tranh giup
Cong ty d~ ra cac chinh sach phu hop dS giu thi tnrong. Tich cue trong quan ly thi
tnrong, thuc hien t6t cong tac thu h6i cong no dam bao an toan von gop phan nang
cao hieu qua kinh doanh cua Cong ty.

- Ap dung cac bien phap dieu hanh va quan ly nang swh thi@t bi trong day
chuyen san xuftt xi mang voi muc tieu di~u hanh san xuftt du clinker nghien phuc vu
san hrong tieu thu 700.000 tftn.

- Ti@p tuc nghien ciru img dung cac sang ki@n cai ti@nky thuat, cong nghe moi
nham tang nang suat 1ao dong, nang cao chftt hrong san pham nham ti@tkiem nhien
lieu, dien nang giam chi phi san xuat kinh doanh, nang cao mire d<)an toan lao dong
va bao v~ rnoi tnrong.

- B6 xung hoan chinh dfry du cac quy trinh van hanh, quy trinh bao duong
thiet bi, Tang cuong kiem tra v~ sinh thiet bi. Xay dung k@hoach bao duong sua
chfra hop ly, chuan bi t6t nhan hrc v~t tu dS t6 chirc bao duong thi@t bi, day chuyen
co k@hoach cu thS tang thai gian huy d<)ng cua mot s6 thiSt bi chu yeu nhir 10 quay,
may nghien than, may nghien lieu song, may nghien xi mang, cong doan gia cong da
voi.

- Tang cuong kiem tra, kiem soat chat che san xuat kinh doanh d~c biet la cong
tac quan ly ky thuat, co dien, dfru tu xay dung, khoan va quan tri chi phi, tai chinh,
k@ toan va lao dong ti~n hrong, v~t tu, thuc hien theo duong 16i chu tnrong cua
Dang, chinh sach phap luat cua nha mroc va cac quy dinh cua Tap Doan TKV va cua
T6ng Cong ty.

- Tang cuong cong tac khoan quan chi phi san xuftt, tieu thu san pham thong
qua cac giai phap manh. XiSt chat viec thirc hien cac dinh mire kinh t@ky thuat nhir
dinh rmrc tieu hao nguyen nhien v~t li~u, nhien lieu, di~n nang theo huang giam dinh
mire ti@tgiam chi phi 0,5%. Khoan tien hrong cho cac kh6i san xuftt.

- Xay dung co eh@phu hop trien khai mo hinh khoan gia thanh cong doan san
xuat cac phan xirong Cftp lieu, 16 quay, Thanh Ph~m, Khai thac da nham nang cao
tinh tu chu ,sang tao trong quan ly diSu hanh san xuat ti@tkiem chi phi nang cao hieu
qua san xuat.

- Ti~p tuc nang cao va hoan thien d<)ingii can b<) quan ly d~c biet la quan ly ky
thuat, dieu hanh san xudt a cac phan xirong du sire dam duong nhiem vu duoc giao.
Tang cirong su phoi hop gitra cac b<)phan trong cong ty: dS dam bao heat dong san
xuat kinh doanh trong toan Cong ty diroc nhip nhang, hieu qua.

- Thuc hien va dam bao cong tac ky thuat an toan, BHLD trong SX, thuong
xuyen kiSm tra viec thirc hien cac qui trinh, qui ph am , noi qui an toan va xu ly
nghiern cac tnrong hop vi pham theo dung qui dinh cua T~p doan CN than va
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khoang san Viet nam va T6ng cong ty CN mo Vi~t Bic Vinacomin vS cong tac AT-
BHL£>, tranh d8 xay ra cac sir c6 va tai nan dang tiec.

- Nang cao vai tro trach nhiem lanh dao cua h~ thong chinh tri, SI! guong m~u
cua cac can bQ dung d~u voi sir phan cong cu thS a tung don vi trong m6i linh V\fC.

Phat huy tinh than doan kSt mot long tao nen sire rnanh t~p thS. Tang cuong cong tac
giao due chinh tri tu tuong, thirc hien t6t quy che dan chu a co sa.

Tang cirong cong tac quan ly ky thuat co dien, cong tac sang kien cai tien,
quan ly t6t chi phi sua chira thirong xuyen, sua chfra tai san c~p trung dai tu. Duy tri
t6t va thuc hien co hieu qua he thong QLCL ISO 9001: 2008.

Tren day la toan bQ noi dung bao cao hoat dong SXKD nam 2013 va phuong
huang bien phap thuc hien kS hoach SXKD nam 2014 cua Giam d6c Cong ty CP xi
mang La Hien -VVMI.

Giam doc Cong ty c6 phan xi mang La Hien xin kinh trinh dai hoi.

Thai Nguyen, ngay ..... thong 4 ndm 2014
GIAM DOC CONG TY

Nguy~n Van Dung
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Thai Nguyen, ngay ..... thang 4 nam 2014

TONG CONG TY CONG NGH18P
MO VI8T BAc- VINACOMIN

CONG TY CO PHAN
XI MANG LA HIEN VVMI

.-..:-::.:.-.~

;;;

~()()4222 ~~~.~~-:-:·~-.~o.~\BAo cAo CUA HQI DONG QUAN TRJ T~I
~ ~6~~/£:~'~) HQI DONG CO DONG THUONG NIEN NA.M 2014

~

-L XIMAN~LAHIEN.;/ ONG TY CO PHAN XI MA.NG LA HIEN VVMI
l-o' VV MI -0~'// (DO' thao)

1- ~",0# ' , .,~~T.Tr\fWr dong quan tri Cong ty co phan xi mang La Hien VVMI bao cao
da~gia viec thirc hien quyen han, nhiem vu theo quy dinh cua phap luat va
diSu l~ Cong ty vS quan tri hoat dong Cong ty voi nhtrng noi dung nhir sau:

CONG HoA XA HOI CHU NGHiA VI~T NAM
D(>cl~p - Tv do - H:~mhphuc

I1D~C DIEM TINH HINH NA.M 2013.
lIThu~n loi.
Duoc hQi d6ng thanh vien, T6ng giam d6c, Dang uy, Cong Doan T6ng

Cong ty cong nghiep rno Viet B~c quan tam ung hQ, chi dao sat sao.
Su quan tam lanh dao cua Dang bQ Cong ty phu hop voi cac yeu c~u

thuc ti~n, d6i moi tren moi mat hoat dong cua doanh nghiep.
CO' quan quan ly, co quan diSu hanh, nguoi lao dong trong Cong ty doan k@t,

nhfrt tri phan dfru vi muc tieu chung cua Cong ty, 6n dinh viec lam va thu nhap cho
nguoi lao dong.

M6i quan he phoi hop hanh dong giira chuyen mon voi cac t6 chirc doan thS
cua Cong ty tren co sa quy che dan chu, phat huy sire manh doan k8t n(>ib(>vi muc
tieu phat trien cua Cong ty ma Hoi d6ng quan tri da: xac dinh.

Tir ngay 0110112013 d@n ngay 8/4/2013 Hoi Dong Quan tri Cong ty co 4
thanh vien, do D/C Le Quang Binh uy vien Hoi d6ng quan tri, Giam d6c Cong ty
chuyen cong tac nhan nhiem vu maio Ngay 8/4/2014 dai h(>i dong c6 dong thirong
nien va nhiem ky 2013-2018 Cong ty c6 phdn xi mang La Hien VVMI da: b~u 05
D/C vao Hoi d6ng quan trio Tir ngay 8/4/2013 d@nngay 25/112014 Hoi dong quan
tri Cong ty co 5 thanh vien, tir ngay 25/1/2014 H(>i d6ng quan tri Cong ty con 4
thanh vien do dong chi Nong Nhat Ba uy vien Hoi dong quan tri pho Giam d6c
Cong ty khong diSu hanh.

Trong t?P thS hoi dong quan tri co chu tich Hoi D6ng Quan tri la Pho T6ng
Giam d6c T6ng Cong ty cong nghiep M6 Viet B~c -Vinacomin con lai cac thanh
vien Hoi dong quan tri khac lam viec kiem nhiem cong tac diSu hanh tai Cong ty
nen viec xay dung va chi dao thirc hien nghi quyet luon barn sat tinh hinh thirc t@
cua Cong ty.

2/Khokhan.
Nam 2013 kinh t@th@ gioi diSn bien phirc tap kho khan nhieu hOTI,thuong

mai sut giam, tang tnrong toan c~u thfrp va tac dong tieu ClJC den nen kinh t@nuoc
ta. a trong mroc kinh t@kho khan hon nam 2012. T6c d(> tang tnrong kinh t@GDP
nam 2013 dat 5,42%, t6c d(> tang gia tieu dung CPI tang 6% so voi nam 2012 thfrp
hon so voi nghi quyet cua Quoc Hoi thong qua.
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Cong tac dau tir xay dung g?P kho khan do thieu von, thi tnrong b~t dong san
tiSp tuc dong bang da anh huang true tiSp dSn san xu~t va tieu thu xi mango

Di~n biSn b~t thuong cua thai tiSt khong thuan loi, thien tai rmra bao lien tiSp
say ra voi t~n suat nhiSu hon moi nam. Thi tnrong tieu thu san pham canh tranh
khoc li~t do cung virot cau day la kho khan IOn nhet cua Cong ty c6 phan xi mang
La Hien VVMI.

III KET QuA THVC HI~N NHI~M VV NAM 2013.
11Vi~c quyet djnh cac v~n d~ thuQc thAm quyen:
Can cir quyen han, nhiem vu duoc phap luat va diSu 1~ Cong ty quy dinh,

Nam 2013 HQi dong quan trj Cong ty da t6 chirc 17 cuoc hop HDQT true tiep, dS
danh gia kiem diem cac noi dung cong viec da quyet nghi, danh gia nhan dinh tinh
hinh va dS ra muc tieu SXKD cua cac quy trong nam, quyet djnh cac noi dung lien
quan dSn cong tac DTXD, co cftu bQ may, t6 chirc nhan sir, cac linh vue SXKD
thuoc tham quyen, chi dao t6 chirc thanh cong dai hQi d6ng c6 dong thuong nien va
nhiem ky nam 2013.

Trong nam 2013 HQi dong quan tri Cong ty da ban hanh 17 nghi quyet; 29
quyet dinh,

Nhtrng v~n dS chinh, quan trong nh~t cua Cong ty duoc ban thao va quyet
dinh tai cac cuoc hQP cua HQi dong quan tri nam 2013 bao gom:

* Hang quy hQP danh gia, kiern diSm kSt qua thuc hien nhiern vu quy cua HQi
Dong Quan Tri; danh gia kiem diem nhtmg mat lam duoc, lam t6t, nhtrng mat chira
lam duoc, mat con han che cua co quan diSu hanh trong viec thuc hien nghi quyet
cua quy; nhan dinh thuan Ioi, kho khan tir chu quan, khach quan dS quyet dinh kS
hoach SXKD, d~u tir phat trien san xuat cua Cong ty cho quy kS hoach tiep theo.

* B6 nhiem: Ong Nguyen Van Dung - Giarn doc diSu hanh Cong ty nhiem ky
2013-2018. B6 nhiem lai can bQ quan ly : B6 nhiem cac chirc danh pho Giam doc,
kS toan tnrong Cong ty c6 phan xi mang La Hien nhiem ky 2013-2018.

* Quyet dinh co cft\! t6 chirc lai Phan xuong Van Hanh Trung Tam va PX 10
quay thanh 02 phan xirong Lo Quay 1 va phan xirong Lo Quay 2.

* Quyet dinh ban hanh cac quy chS quan ly va diSu hanh ap dung trong Cong
ty c6 phan xi mang La Hien VVMI nhir sau:

- Ban hanh quy chS phan c~p quan ly cong tac AT-VSLD.
- Ban hanh Quy chS thi dua khen thuong.
- Ban hanh Quy chS quan ly lao dong, tiSn hrong,
Viec t6 chirc cac cuoc hQP true tiep cua HDQT nhu thong bao moi hQP,

chuang trinh nghi su va cac tai lieu lien quan dSn nhirng v~n dS se quyet dinh tai
cuoc hQP dSu diroc HQi d6ng quan tri thirc hien dung theo quy dinh cua phap luat va
diSu l~ Cong ty.

Nhtrng van dS duoc H9i d6ng quan tri ban thao quyet dinh tai cuoc hQP dSu
duoc ghi lai bang bien ban; Cac quyet dinh cua HQi d6ng quan tri thong qua tai
cuoc hQP diroc ban hanh bang nghi quyet dS co quan diSu hanh thuc hien, duoc hru
gill d~y du dung quy dinh.

Tren co sa cac tai lieu duoc chuan bi chi tiSt, cu thS, chu dao cua co quan
diSu hanh, voi tinh than trach nhiem cao cua m6i thanh vien nen cac quyet dinh cua
HQi d6ng quan tri Cong ty duoc thong qua sat dung voi yeu c~u thuc ti~n SXKD
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cua Cong ty d?t ra, tfrt ca cac quyet dinh cua HQi dong quan tri cong ty duoc thong
qua voi ty 1~ 100% tai cuoc hop.

2/ Vi~c chuan hi va tA clurc d~ thong qua cac quyet djnh thuQc thjrn
quy~n cua D~i HQi DAng cA Dong.

Ngay 8 thang 4 nam 2013 HQi E>6ng Quan Tri dff t6 chirc dai hQi d6ng c6
dong thuong nien va nhiem ky nam 2013-2018 theo dung cac quy dinh cua phap
luat va diSu 1~ Cong ty, nr khau chu~n bi cac diSu kien dai hoi, trieu t~p dai hoi d~n
viec thirc hien chuang trinh dS ra cho dai hoi. HQi E>6ng Quan Tri dff chi dao dai hoi
d6ng c6 dong thuong nien va nhiem ky 2013-2018 dff hoan thanh t6t chuang trinh
nghi su, dai hQi dff thong qua toan bQ chuang trinh g6m c6 8 noi dung ma HQi E>6ng
Quan Tri dff thong bao d~n cac c6 dong trong do cac nci dung dff duoc dai hQi d6ng
c6 dong thong qua voi ty 1~ cao tir 97,23% d~n 1000/0. S\I thanh cong cua dai hoi
d6ng c6 dong nam 2013 da danh gia sir chuan bi t6t cua HQi d6ng quan tri cho cac
quyet dinh cua dai hci d6ng c6 dong.

3/ Cong tac giam sat dBi voo Giam dBc di~u hanh va cac can bQ quan IY.
HQi dong quan tri giam sat Giam d6c diSu hanh va cac can bQ quan ly thong

qua viec danh gia k~t qua thuc hien nhiern vu duoc giao trong cac nghi quyet.
Trong cac cuoc hop HQi d6ng quan tri cac d6ng chi Giam d6c, ph6 Giam d6c phai
trinh bfty bao cao kiSm diSm k~t qua thirc hien nghi quyet lien quan d~n linh V\IC

phu trach. Trong nam 2013 Giam d6c diSu hanh, K~ toan tnrong Cong ty dff thuc
hien dfty du chirc nang nhiem vu diroc quy dinh tai diSu l~ Cong ty, thuong xuyen
barn sat k~ hoach san xuat kinh doanh cua Cong ty. Tuy nam 2013 co quan diSu
hanh khong dat k~ hoach san xuat, tieu thu, chi tieu loi nhuan ma dai hQi d6ng cd
dong dS ra, nhung co quan diSu hanh dff tim nhiSu giai phap kh~c phuc kh6 khan
khach quan, sat sao trong diSu hanh san xuat, tim nhiSu giai phap ap dung dS ti~t
kiern chi phi da: cho duoc k~t qua buoc dftu kha quan tang duoc nang suat, tang chfrt
ltrong san pham (mac clinker) dua 02 16 quay di vao hoat dong 6n dinh. TC;lOdiroc
mat bang gia ban san pham moi co thS bu d~p chi phi va co loi nhuan tir quy 4 nam
2013 va nam k~ hoach 2014.

4/ Cac chi tieu san xu~t kinh doanh chinh d~t dU'(~)'c.
E>Sthirc hien cac nghi quyet cua HQi d6ng quan tri eo quan dieu hanh dff dS ra cac
giai phap phu hop voi thuc t~ san xuat, tieu thu tung thai diem, nrng khu VlJC khac
nhau. K~t qua thirc hien cac chi tieu san xuat kinh doanh chinh nam 2013 dat diroc
nhir sau:

KHnam
2013

TH/KH
0/0

DVT THnam
2013STT Chi tieu

77,65%- --- - --_._---_.
1.046,13%

85,40%
77,65%

1.046,13%
84,86%
78,62%

.- .. - - -- --- .----.-- ---- - ---- ..•.--.-.-.--.- - -- - ..-- ..- --. •.__ ._-_ •.._ _.__ .-1---_ __._._-----_ .._ _-_.- .-- - -..-.---- ..
2 Clinker thuang pham Tr.d 4.174,21 40.211,25 963,33%

3

r

3T'~,
HI i
LM

: 1\"\

~
r t\ '";;:=::;



3 Doanh thu, TN khac Tr.d 2.858,18 8.720,16 305,09%
.........¢ ::~i~~~~~~~i~~~:!~~~_:;f~:d····················16:863,80- ...··········1:552,93 9,21%

D Co tire % 5% 0% 0%
•••••••••••••••••••••••• w •• w ••• _ •••••••••••••••••••• w. __ •• n •••••••••••••••••••••••••••••••••••••••••• _ ••••••••••••••••••••••••••••••••••••••• _ •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• _ •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• _.

G~2P~§!lI.!~!l~~~_ Tr.d 21.641,00 15.233,71 70,39%

~:t;.;:£.£~~~~£q~i~p....::Hg~§L:8i6 •••••••••••••••.••..................................?1gl.· ~?,~?~o
2 Tien hrong binh quan d/ng/th 5.200.000 5.163.869 99,31%
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5/ LU'O'ng, thurmg, tho lao, cac khoan IQi ich ciia HQi dang quan trio
Nh~m dam bao quyen IQ'iva trach nhiern cua HQi d6ng quan tri d6i voi viec

quan tri, dieu hanh qua trinh hoat dong san xufit kinh doanh cua Cong ty. Tai Nghi
quyet Dai hQi c6 dong thirong nien ngay 08/04/2013 da thong qua cac mire thu lao
cho cac thanh vien HQi d6ng quan tri nhu sau:

Clnrc danh I H~ sa IU'O'n:T~"'~-Pht.IcAp trach nhiern hang
b~c 2/2 thang cua ngmyj hoat dQng kiern

chuyen trach nhiem

._.}_.:~hQ.!i~h..:tJ:.~QI j .~"~~j......... .....ww_ ~,~~~~!~~}Q~
2. Uy vien HDQT 5,65 5,65 x Ltt x30%

Trong nam 2013 Cong ty da chi tra tien hrong, thuong, thu lao cho cac thanh
vien HDQT va BKS nhu sau:
STT I Ho va ten I Clnrc vu

DVT: 1000d
LU'O'D Thu lao

25.099 25.099
............................... ••••.•••••••••• M •••••••••••••••

167.938 25.200 21.357 214.495
................... -............ .................................................... _ .... ...... •••••••••••••••••••••••••••••••••••• u •••••••••••••••••••••••

161.391 24.000 21.357 206.748
••• M •••••••••••••••••••••••••••••••• •.•.....•......••..•...•....•..•......•..........•. --.. ... ............................................. •••••••••••••••••••••••••• H ••••••••••••••••••••••••••••••••••• M ••

121.894 22.341 21.357 165.592.......................... ........................... ·.·...···.··.··· ..·.····w..... . ·······························.··w· ..... ............ _ ............... w....·.... · .

115.291 20.478 16.018 151.786
566.514 92.019 105.188 763.721

1 Ngo Ngoc Son CT HDQT
2-B.i~y~~y:~~§.~i··ty.H~Qt~Q~
3 Nong nhat Ba TV HDQT
4- Ph~mM~llhTi~~········TyfiDQT
5----T~fu1vT~tCu(yng ·········Ty·fiDQT···

Tong CQng

1111KE HO~CH DJNH HUONG CUA HQI DONG QUAN TRI.
Nam 2014 du bao tiep tuc v~n la nam d~y kho khan va thir thach d6i voi

doanh nghiep Viet Nam. B~t nguon tir nhfrng kho khan cua thj tnrong trong nam
2013 va cac nam tnroc day, trong nam 2014 thi tnrong bfit dong san v~n chua co
dfiu hieu h6i phuc, nguon ,cung xi man,g tren thi tnrong v~n, du thira .nhieu - thi
tnrong tieu thu san pham tiep tuc g~t nhieu kho khan, day chuyen san xuat ngay mot
xuong cfip hu hong nhieu, chi phi Ian.

Danh gia duoc nhtrng kho khan tren HDQT C6ng ty da dS ra kS hoach san
xufi kinh doanh va mot s6 dinh huang c~n tiSp tuc phai duoc thirc hien trong nam
2014 nhu sau:

11Cac chi tieu chu y~u k~ hoach SXKD nam 2014.
STT I Chi tieu I DVT I 2014 Ghi chu

A Chi tieu hi~n v~t
~w... ............••.•.•..............••........ __ ....•...................... w•..................................• _ ....•...•..•. _ .....•...•...•. ,_. •..•....•... _...... . .. . . _ ......•.....•..•..•. , •..••.. _ _ •...

I ......~~~!~9'~g~~~~~~!. . r:r~~ ..........._7QQ~QQQ+
f .. ..J__~~~~~g_._.mm.__. ..........'.'m_m ~.1.Q~990
fm~m ~E~~E!hl!.~gph~~_m.m__'._'_ ...................___?g~gQQI ...
f!!-- ..§~~!~q~g~i~~_~~y__ ..._ " . . ......7QQ~QQQ+

1 Xi mang "610.000
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.........•.................•....•...........................................•.•........•......•.......................•.....................•....Ij ....•.,.

? ~.~.!~~E~h':!C?'l!gph~I.!l .
~ .~_~~~~_!~~~!~~_~~~p.~~~~....
1. .......29I.!l~~g .....,- .
?_ ..._G!!~~E!h':!C?'l!gph~I.!l .
C LO'i nhuan trurrc thu~~.... __ _...__ !; t. . .

D Co nrc
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2/ K~ hoach DTXD narn 2014.
Muc tie·u cua cong tac d~u tu xay dung cua Cong ty la huy dong va SIT dung

co hieu qua cao nhat cac nguon v6n d~u nr, khai thac t6i da cac nguon lire dS d~u tu
hieu qua. U~u nr theo kS hoach, thiet kS duoc duyet dam bao cho du an cong trinh
ben virng, an toan va hieu qua, bao v~ moi tnrong sinh thai. Thuc hien cac buoc
cong viec tir chuan bi d~u tu, thirc hien d~u tir, dua du an vao khai thac str dung
phai tuan thu dung phap lu~t va cac quy dinh hien hanh cua nha nuoc.

KS hoach DTXD nam 2014: T6ng gia tri d~u tu iroc tinh: 22.729 trieu d6ng
bao gem cac hang muc, du an chu ySu nhu: Du an mo da voi U6ng Chuong, may
biSn ap 400 KV A, kho chira nguyen v~t lieu, xi, thach cao.

3/ Cac ~iai phap co ban trong di~u hanh cua HDQT nam 2014. ? ,

- HQi dong quan tri Cong ty phai nang dong sang tao hon mra de giai quyet
thao gO' nhirng van d~ vuong mac, d~ ra nhtrng giai phap khac phuc kho khan, t~
dung co hQi moi dS nang cao hieu qua san xuat kinh doanh nam 2014.

- Tang cuong chi dao giam sat Giam d6c diSu hanh va cac can bQ quan ly
thong qua viec danh gia kSt qua thuc hien nhiem vu duoc giao theo cac nghi quyet
cua HDQT ban hanh.

- Co cac giai phap thich hop dam bao nguon v6n cho tra no dau tu, cho san
xuat kinh doanh voi hieu qua cao nhat,

- U6i rnoi phuong phap lam viec nang cao chat luong cong viec, cac cuoc hQP
cua HQi d6ng quan trio

Tren day la bao cao cua HQi dong quan tri v~ hoat dong quan tri doanh
nghiep cua minh voi nhfrng noi dung tren. Thay mat HQi d6ng quan tri toi xin chuc
cac Quy c6 dong va cac Quy vi dai biSu sire khoe, thanh cong va hanh phuc!

,

Thai Nguyen, ngay , thang ndm 2014
TIM H(>I DONG QUA.N TRJ
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TONG CONG TY CONG NGHIBp
MO VIBT BAc - VINACOMINco GTYCOPHA
XI MANG LA HIEN -VVMI

CONG HoA xA HOI CHU NGHIA VI~T NAM
Doc Hip- Tlf do- Hanh phuc

BAo cAo CUA BAN KIEM soxr
Tai lJ{li h9i dJng ca dong thuong nien niim 2014 cua Ciing ty ca phOn xi miing

LaHien-WMI

Can ctr Gi~u l¢ t6 chtrc va hoat dong cua Cong ty c6phdn xi mdng La Hien -
VVMl.

Can ctr quy chi hoat dong cua Ban kidm soat Cong ty c6 phdn xi mdng La
Hien - VVMl.

Can ctr Baa cao tai chinh cua Cong ty c6 phdn xi mdng La Hien - VVMI
nam 2013 Ga GU(Jckidm toan boi Cong ty TNHH hang kidm toan AASC.

Ban KiSm soat Cong ty c6 phan xi mang La Hien - VVMI xin bao cao truce
Dai hci d6ng c6 dong v~ hoat dong cua Ban KiSm soat nam 2013, ket qua kinh
doanh, tinh hinh Uti chinh cua Cong ty nam 2013 nhir sau:

I. Hoat dQng cua Ban Ki~m soat trong nam 2013:
- Ban kiSm scat da hoat dong barn sat cac n(>idung theo nghi quyet cua Dai

hoi d6ng c6 dong thuong nien nam 2013; cac quy dinh tai Di~u l~ Cong ty, Phap
lu~t Nha mroc, giam sat heat dong cua Hoi d6ng quan tri, Ban di~u hanh dam bao
tinh tuan thu va thuc hien nghiern tuc Nghi quyet Dai hoi c6 dong thirong nien d~
ra.

- KiSm tra tinh hop Iy, hop phap, tinh trung thuc va mire d(>cfrn trong trong
t6 chirc cong tac k€ toan, thong ke va l~p bao cao tai chinh. Xem xet bao cao tai
chinh 6 thang va tham dinh Bao cao tai chinh nam 2013 cua Cong ty da diroc soat
xet va kiSm toan boi Cong ty TNHH hang kiem toan AASC.

Trong nam 2013 Ban kiem soat da t6 chirc cac cuoc hop cua Ban KiSm soar,
bao gom danh gia hoat dong k€ toan va tai chinh, k€t qua hoat dong kinh doanh,
quan tri va di~u hanh cua Cong ty trong 6 thang dfru nam 2013; danh gia hoat dong
k€ toan va tai chinh, k€t qua hoat d(>ng kinh doanh, quan tri va di~u hanh cua Cong
ty nam 2013.

II. Thu lao va chi phi hoat dQng ciia Ban ki~m soat:
- V~ thu lao cua Ban kiSm soat:
Trong nam 2013, Cong ty c6 phan xi mang La Hien da tra thu lao cho Ban

kiem soat theo dung Nghi quyet cua dai h(>ic6 dong thuong nien nam 2013.
- V~ chi phi heat dong cua Ban kiSm soat:
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III. K~t qua cua hoat d(}ng ki~m tra va giam sat cua Ban Ki~m soat:
1. V~ cong tac quan tr] va di~u hanh Cdng ty:
a. H(}idAng quan tr]:

- HDQT dff thirc hien dAy du trach nhiem quan If cua minh tuan thu dung
Luat Doanh nghiep, DiSu l~ cua Cong ty, Nghi quyet cua Dai hoi dong c6 dong va
cac quy dinh khac cua phap luat.

- Cac nghi quyet cua HDQT dff duoc ban hanh tuan thu thftm quyen cua
HDQT va noi dung cua cac nghi quyet nay tuan thu cac nghi quyet cua Dai hoi
d6ng c6 dong, va Luat Doanh nghiep, DiSu l~ cua Cong ty, va cac quy dinh khac
cua phap luat.

- H9i dong quan tri thong qua cac CU9Ch9P dinh ky, dff ban hanh cac Nghi
quyet, Quyet dinh d~ thuc thi nhiem vu quan If diSu hanh cac hoat dong cua Cong
ty, tiep tuc ban hanh, hoan thien cac quy ch~ n9i b9 d~ lam co So' cho hoat d9ng
cua cong ty ngay cang r5 rang, minh bach.

- Giao Giam d6c thirc hien k~ hoach hoat dong san xu~t kinh doanh cua
Cong ty theo Nghi quyet cua Dai h9i d6ng c6 dong nam 2013 dS ra.

- Trong qua trinh heat dong, HDQT dff chi dao, giam sat Giarn d6c trong
viec thuc thi nhiern vu ma Dai h9i d6ng c6 dong thong qua. HDQT Iuon tuan thu
DiSu l~ T6ng cong ty, luat phap nha mroc d6ng thai dean k~t voi Ban diSu hanh
cling hop tac nham dua ra cac giai phap hiru hieu d~ nang cao k~t qua san xuat
kinh doanh cua Cong ty.

,
b. Ban Di~u hanh
- Thuc hien nghiem tuc cac noi dung trong nghi quyet Dai h9i d6ng c6 dong

thuong nien nam 2013 va thirc hien kip thai cac nghi quyet cua H9i d6ng quan tri
trong diSu hanh SXKD.

- Tim moi bien phap ha gia thanh san pham d~ co diSu kien canh tranh tieu
thu tren thi tnrong cu th~ la:

+ Duy tri ty l~ pha phu gia xi trong xi mang dat k~ hoach giao nen thuc hien
dinh mire tieu hao nguyen vat lieu duoc 6n dinh.

+ Cai ti~n may nghien xi mang day chuyen 110 tan/h d6ng thai sir dung da
phu gia moi thay cho xi 10 cao nghien lam tang nang suat may nghien, giam chi phi
di~n nang.

+ SU dung voi d6t 5 kenh thay th~ cho voi d6t 4 kenh day chuyen 10 quay s6 2
nang cao duoc ch~t hrong san pham clinker va str dung duoc than earn 5a Khanh
Hoa co nhiet tri th~p lam giam gia thanh.

- Trong qui IV nam 2013, Cong ty dff phoi hop voi cac don vi san xu~t xi
mang tren dia ban tang gia ban, tang doanh thu Cong ty.

Tuy nhien nam 2013, b9 may diSu hanh dff khong hoan thanh nhiem vu k~
hoach san xu~t kinh doanh theo nghi quyet cua Dai hoi d6ng c6 dong thuong nien
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va nghi quyet cua H9i d6ng quan tri C6ng ty, cu thS: San IUQ'ngsan xuat va tieu thu
xi mang dat 85,4%, doanh thu xi mang dat 83,95%, IQ'inhuan tnroc thue dat 9,2%
so voi k€ hoach,
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2. V~ tinh hinh hoat dQng tai chinh k~ toan ciia Cong ty:
C6ng ty da tuan thu d~y du yeu cau vS cac chu§.n mire k€ toan va che d9 k€

toan doanh nghiep Viet Nam hien hanh trong viec t6 chirc c6ng tac tai chinh k€
toan, thirc hien hach toan, k€ toan va l~p cac bao cao tai chinh d~y du hang quy,
dam bao tinh chinh xac, trung thuc, hop phap,

Sau khi tham tra bao cao quyet toan tai chinh nam 2013 cua C6ng ty c6 phan
xi mang La Hien -VVMI duoc l~p lai theo k€t qua kiSm toan cua C6ng ty TNHH
hang kiem toan AASC, Ban kiSm scat xac nhan cac s6 lieu tai chinh thS hien trung
thirc tinh hinh k€ toan tai chinh hien tai cua C6ng ty.

Tinh hinh tai chinh cua C6ng ty tai thai diSm 31/1212013 nhu sau:

* TAIsA.N sa ti~n (dBng)
I Tai san ng~n han 105.296.039.102
1 Ti~n va cac khoan tU'O'Dgduong ti~n 8.699.845.609
- Tien 8.699.845.609
3 Cac khoan phai thu ng~n han 31.339.998.618
- Phai thu cua khach hang 30.800.039.220
- Tra tnroc cho nziroi ban 5
- Phai thu khac 742.984.202
- Dir phong no phai thu kh6 doi (203.024.809)
4 Hang tBn kho 63.026.375.371
- Hang ton kho 63.026.375.371
5 Tai san ng~n han khac 2.229.819.504
- Chi phi tra tnroc ngan han 2.178.931.787
- Tai sari ngan han khac 50.887.717
II Tai san dai han 590.128.775.227
2 Tai san ca dinh 580.796.316.999
- Tai san co dinh hfru hinh 561.833.026.751

Nguyen gia 928.966.730.382
Gia tri hao man (367.133.703.631)

- Tai sari co dinh co dinh vo hinh 18.298.207.480
Nguven gia 21.458.340.973
Gid tri hao man (3.160.133.493)

- Chi phi xav dung co ban do dang 665.082.768
5 Tai san dai han khac 9.332.458.228
- Chi phi tra tnroc dai han 9.198.453.303
- Tai san dai han khac 134.004.925

Cong tai san 695.424.814.329
* NGUONVON
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I NO' phai tra 596.246.631.134
1 NO' ng~n han 120.367.574.018
- Yay va no ngan hem 79.950.000.000
- Phai tra nguoi ban 28.485.892.693
- N giroi mua tra tien tnroc 238.061.545
- Thue va cac khoan phai n9P ngan sach 2.053.024.505
- Phai tra cong nhan vien 6.429.176.092
- Chi phi phai tra 2.324.903.831
- Phai tra noi b9 538.391.586
- Cac khoan phai tra phai n9P khac 325.221.615
- Quy khen thuong va phuc 19i 22.902.151
2 NO' dai han 475.879.057.116
- Phai tra dai han ngiroi ban 149.682.518.716
- Vay va no dai han 326.196.538.400
II van chu slY hfru 99.178.183.195
1 van chu slY hfru 99.178.183.195
- Von dau nr cua chu sa hiru 100.000.000.000
- Thang dir von co phan 464.476.156
- Quy dau ill phat trien 3.963.346.758
- Quy du phong tai chinh 3.146.199.336
- Loi nhuan chira phan phoi (8.395.839.055)

Cong nguan van 695.424.814.329

/
c

2. K~t qua hoat d<)ng san xuAt kinh doanh cua Cong ty:
Cac hoat dong san xu~t kinh doanh cua Cong ty tuan thu theo Luat Doanh

nghiep, DiSu l~ cua Cong ty va cac quy dinh khac cua phap luat,
K~t qua san xu~t kinh doanh va s6 lieu k~ toan da:duoc kiem tra chat che,

dam bao tinh ehinh xac va hop phap trong viec ghi chep s6 lieu.
S6 lieu vS k~t qua san xuat kinh doanh nam 2013:

,

STT Chi tieu So ti~n (dAng)
1 Doanh thu ban hang va cung cap dich vu 584.026.934.391
2 Gia von hang ban 496.932.989.427
3 Lgi nhuan g9P 87.093.944.964
4 Doanh thu hoat dong tai chinh 618.772.511
5 Chi hoat d9ng tai chinh 41.504.207.796
6 Chi phi ban hang 30.701.777.960
7 Chi phi quan ly doanh nghiep 16.657.336.787
8 Loi nhuan thuan tir hoat dong kinh doanh (1.150.605.068)
9 Thu nhap khac 5.753.599.012
10 Chi phi khac 3.050.060.081
11 Loi nhuan khac 2.703.538.931
12 Tong 19i nhuan truce thue 1.552.933.863



III. Sl! ph8i hop gifra !lan Ki~m smi!, HQi dang quan tr{ va Ban di~u han,h:
Qua cac cuoc kiem tra, Ban kiem soat thong bao ket qua cong tac kiem tra,

giam sat voi I!Qi ~6~g quan tri va Ban di~u hanh dS co nhirng bien p,hap xu ly kip
thai nhyng van de ton tai nham nang cao hieu qua quan ly. HQi dong quan tri va
Ban dieu hanh da tao di~u kien cho Ban kiem soat trong viec thu thap cac thong
tin, tai lieu lien quan d@n hoat dong san xuat kinh doanh cua Cong ty khi co yeu
cau.

HQi d6ng quan tri Cong ty, Ban kiem scat, Ban di~u hanh va cac can bQ
quan ly cua Cong ty da co m6i quan h~ phoi hop chat che trong cong tac di~u hanh,
quan ly heat dong san xuat kinh doanh.

IV. Ki~n ngh] cua Ban ki~m soat:
DS nang cao hieu qua san xu~t kinh doanh trong nam 20 14, d~ nghi bQ may

di~u hanh cong ty c~n quan tam mot s6 noi dung sau:
- Xay dung, sua d6i b6 sung va ban hanh moi cac quy ch@quan ly, quy dinh

phu hop voi quy dinh cua T6ng cong ty va ch@dQ chinh sach Nha mroc.
- Ti@p tuc hoan thien cac giai phap ti@tkiem chi phi nhien lieu, dien nang,

chi phi quan ly, tinh giam bQ phan phu tro va bQ may quan ly gon nhe va hieu qua.
- Tang cuong dua than earn 4a Nui H6ng vao san xu~t clinker, lam giam gia

thanh, nang cao hieu qua SXKD.
- Ph6i hop t6t voi cac don vi san xu~t xi mang tren cung dia ban dS co lQ

trinh tang gia ban xi mang, gop phan tang hieu qua san xu~t kinh doanh.
- Dao tao b6i duong C?P nhat ki@ntlnrc moi cho can bQ quan ly, chu trong

cong tac dao tao, b6i duong nang cao trinh dQ tho van hanh dS tranh xay ra viec
v?n hanh khong dung quy trinh gay SlJ c6 hu hong thiet bi, tai nan lao dong va lam
tang chi phi khac phuc su c6.

- Tich C\l'Chon mra trong viec thu h6i cong no, thuong xuyen d6i chieu va
tang cirong trach nhiem cua cac ca nhan d6i voi cac khoan cong no phat sinh.

- Di~u hanh hoat dong kinh doanh cua cong ty dS hoan thanh cac chi tieu
HQi d6ng quan tri giao.
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CONG TV CO PHAN
XI MANG LA HIEN VVMI

S6: . .oAI.1. ... ./TTr - HDQT

CQNG HoA XA HOI CHU NGHIA V~T NAM
DiJc ltJ,p- Tl! do - H {lnh phuc

Thai Nguyen, ngayJ.Sthang __J nam2014

TOTRlNH
VN BAu BO SUNG THANH VIEN HQI DONG QuAN TRI

A ..",. A •

CONG TY CP XI MANG LA HIEN VVMI

Kinh gm: Cac Quj cd dong Cong ty CP xi miing La Hien VVMI

- Can cir lu?t Doanh nghiep s6: 60/2005/QHll ngay 29 thang 11 nam 2005
cua Quoc hQi mroc Cong hoa xii hoi chu nghia Viet Nam.

- Can cir DiSu I~ t6 chirc va hoat dQng cua Cong ty c6 phan xi mang La Hien
VVMI (sua d6i b6 sung) dii diroc Dai hQi d6ng c6 dong thong qua ngay 08 thang
04 nam 2013.

1. M ,!-C dich My j kiln:

Vi 1:9 do sue khoe d6ng chi Nong Nhat Ba - Nguyen thanh vien HQi d6ng
qUID tri Cong ty dii nr td.n VaG ngay 25/0112014, do V?y khong con la dai dien
phan v6n cua T6ng cong ty cong nghiep mo Viet B~c - Vinacomin.

DS dam bao so hrong thanh vien HQi d6ng quan tri theo quy dinh tai DiSu I~
t6 chirc va hoat dQng cua Cong ty c6 phan xi mang La Hien VVMI dff ban hanh.
Do vay nham dam baa loi Ich cua cac C6 dong cling nhu tuan thu cac noi dung rna
dieu I~ Cong ty dii quy dinh can thiet phai tien hanh bAu b6 sung thanh vien HDQT
moi,

2. NiJi dung xin j kiln:

D~ nghi Quy e6 dong eho xin y kien bieu quyet v~ viec bau b6 sung thanh
vien moi cua HDQT voi ba: Le Th] Thu Hi~n

3. Tai lieu kem theo phieu My j kiln cd dong:
ScJ yeu ly lich cua ba Le Thi Thu HiSn.

Tran trong earn em Quy e6 dong!

TM HDQT CONG TY

L



CONG HOA xA HOI CHU NGHiA VIET NAM. . .
D{)c lip - T., do - Hanh Phuc

sa YEU LY LJCH

a Nam sinh: 0410511974 - Gioi tinh: Nii

a CMND: 090 656 943 - Ngay cfip: 1910512004

Noi cfip: Cong an tinh Thai Nguyen

a HQ khfiu thuong tni: T610-P. Hoang Van Thu - TP. Thai Nguyen

a Ch6 a hien tai: T6 10- P. Hoang Van Thu - TP. Thai Nguyen - Tinh Thai
Nguyen

a Chirc vu hien nay: Ki todn truong tai Cong ty c6 ph§n xi mang La Hien
VVMI

a Lien h~: Mobile: 0912926494
Email: hiencpxmlh@gmail.com

2. Trinh d{)hoc v~n

Tho; gian TruimglN oi dito tao ' ~Bang cap

1991-1994 Truong Dai hoc Thuang mai Ha Cir nhan kinh te
NQi ,

2006-2009 Truong Dai hoc M6 - Dia chat Ha Thac sy kinh te
NQi

2011-2013 HQCvien chinh tri - Hanh chinh Cao cap ly luan chinh tri
khu vue I

,

3 Ki h h'A A .A. n ngi rem cong viec

Tho; gian Chuc v\I Ten tA clnrc

0411995 - 06/2001 - Chuyen vien Nha may xi mang La Hien

07/2001 - 10/2004 - Pho phong Tai chinh Ke Nha may xi mang La Hien
toan

10/2004 - 05/2005 - Quyen TP Ke toan Nha may xi mang La Hien
Thong ke Tai chinh

05/2005 - 08/2006 - Truong phong Ke toan Nha may xi mang La Hien,
- Thong ke Tai chinh



09/2006 - 0112008 - Ke toan tnrong Nha may xi mang La Hien
01/2008 den nay - Ke toan tnrong Cong ty co phan xi mang La

Hien VVMI

4. M8i Quan h~ gia dinh (Ghi ro ho ten, tuoi, nghJ nghiep, chico v¥, noi lam viec
cua timg nguoi: B6, me, V9' (chong), con, anh, chi em ruot):
M'<· Nitm Ngh~ nghi~pOJ

quan HQ va ten sinh Clnrc V1} Noi lam vi~c
he.
Bo r.e Xuan HUng 1936 Huu trf Phuong Tan Long - TP

Thai Nguyen

M~ Dao Thi Hu~ 1942 Hiru trf PhuOng Tan Long - TP
Thai Nguyen

Anh Le Xuan Huy 1969 Doc cong Cong ty than Khanh Hoa

Anh r.e Huy Hoang 1971 Can bQky thuat Cong ty CP xi mang La
Hien

Em re Thi Minh Hieu 1976 Truong phong S6 Tir phap - Thai Nguyen
Phap ch€

Em t.e Thi Hao 1978 Giao vien Truong THPT NQi tni tinh
thai Nguyen

Chong Nguyen Van Thai 1971 Giang vien Truong DH Y - Duoc
Thai Nguyen

Con Nguyen Quang Anh 1999 HQc sinh Truong THCS Nha Trang

Con Nguyen Dang CUOng 2010 Mfiu giao Truong Mam non 19-5

,

5. Carn k~t trmrc phap lu,t:

- Carn k8t khong vi pham cac quy dinh cua phap lu~t hien hanh va chiu trach
nhiem tnroc phap lu~t v8 ban khai nay.

Xae nh,n ciia thii truong co quan
(niu ca noon dang lam viec tai phap nhdn)
hoic Uy ban nhan dan xi, phuimg noi ca

nhan dang ky hQ khdu thirong tni (n~u ca nhan
khong lam vi~e tai phap nhan)

Ngay 20 thdng 03 ndm 2014
NglfOi khai

(Ky va ghi ro~en)

is Thj Thu HiJn

[
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TAP DoAN CONG NGHIJ;:P
THAN - KHoANG SAN VIJ;:TNAM

TO G CONG TY CONG NGH~P
MO V~T B.AC - VINACOMIN

se. JrL ! f) - I-IDTV

040+-
2:> 2 If: QUYET DJNH

v ell' ngiroi dai dien Chu sa htru ph§n von cua T6ng cong ty cong nghiep
mo Viet B~c - Vinacomin t;;tiCong ty c6 phan xi mang La Hien .-VVMI

CQNG HOA. xA H(H can NGHiA VI~T NAM
DQc L~p - TV do - H~nh phuc

Ha N(Ji, ngay AD thang 3 ndm 2014

HQI DONG THANH VrEN TONG CONG TY
CONG NGm~p MO VI~T BA.C - VINACOMIN

- Can cir quyet dinh s6: 6568/Q8 - BCT ngay 13112/2010 cua Bo tnrong Bo
Cong Thuong v€ viec thanh lap cong ty my - T6ng cong ty cong nghiep mo Viet B~c
- Vinacomin;

- Can cir quyet dinh s6 930/Q8 - H8TV ngay 27/4/2012 cua Hoi 86ng thanh
vien Tap doan cong nghiep Than - Khoang san Viet nam v€ viec ban hanh 8i€u 1~t6
chirc va hoat dong cua T6ng cong ty cong nghiep mo Viet B~c - Vinacomin;

- Can cir Nghi quyet cua Hoi d6ng thanh vien T6ng cong ty ghi tai Bien ban s6
08/BB - HBTV ngay 07/3/2014,

QUYETDJNH:

Di~u 1. Cir ba Le Thi Thu Hi€n: K~ toan twang Cong ty c6 phan xi rnang La Hien -
VVMI la ngiroi dai dien chu sa htru phan v6n cua T6ng cong ty cong nghiep mo Viet
B~c - Vinacomin tai Cong ty c6 phan xi mang La Hien - VVMI va co trach nhiem
irng cir gift chirc vu Uy vien HOi d6ng quan tri Cong ty c6 phan xi mang La Hien >-

VVMI.

,

Di~u 2. Giao cho ngiroi dai dien CSH phan von cua T6ng cong ty tai Cong ty c6
phan Xi mang La Hien - VVMI trien khai cac thu tuc theo 8i€u 1~Cong ty de thay
th~ ngiroi dai dien CSH phan von cua T6ng cong ty tai HOi d6ng quan tri Cong ty ghi
trong 8i€u 1 quyet dinh nay.

Di~u 3. T6ng giam d6c T6ng cong ty, Chanh van phong, Truong phong TCCB T6ng
cong ty va ba Le Thi Thu Hi€n chiu trach nhiern thi hanh quyet dinh nay/, p~~

oi nhan:
- Nhir Di~u2 (tIb) (e-copy)
- CTCP XM La Hien
- Phong KTTKTC; KTKH(e-copy)
-LUUPTV, TCCB(02)



QUVETBINH
r-- ~ __ V""".'_'/v'_,P"-h•.•.:a~m~c.ongnhiem vu cho cac vien chuc dai dien chu sa htru ph~n v6n

C('lNl, TV r:, } .: ..; . . '.7Vn'ij+1j- f--------------------
----,----- ----

" \' ~, filiO
l-;) i ;)5:···0T'T.- · ·.· HOI BONG THANH VIEN TONG CONG TY

IDEN INgf,y:Ji..l .. ~'J'"t:U12(!I.'i CONG NGHltp MO vrsr RAe - VINACOMIN.

- Can cu quy~t dinh s6: 6568/QD - BeT ngay 13112/2010 cua BQ twang BQ
Cong Thuong v~ viec thanh l~p cong ty my - T6ng cong ty cong nghiep mo Viet B~c
- Vinacomin;

- Can cir quyet dinh. 56 930/QD - lIDTV ngay 27/412012 cua Hoi d6ng thanh
vien T~p doan cong nghiep Than - Khoang san Vi~t Nam v8 viec ban harm Di8u 1~
t6 chirc va hoat dong cua Tong cong ty cong nghiep mo Viet B~c - Vinacomin;

Xet d~ nghi cua T6ng Giam d6c T6ng cong ty,

TAP f)OAN CONG NGHII;:P
THAN - KHOANG SAN VrI;:T NAM

TONG CONG TY CONG NGHltp
1\10 VIET BAc - VINACOMIN.

S6: rJl' IQD - HDTV

CONG HOA xA HOI CHU NGHiA VIET NAM. . .
Bye L~p - TO' do - Hfnh phuc

Ha N{)i. ngay A::j- thdng 3 ndm 2014

QUVET BJNH:
Diiu 1- Phan cong nhiern vu cho cac vien chirc dai dien chu sa hiru phAn v6n cua
T6ng cong ty cong nghiep mo Viet B~e - Vinacomin tai Cong ty r;6 phan xi mang La
Hien - VVMI thuc hien quyen va nghia vu cua c6 dong phap nhan (T6ng cong ty
cong nghiep mo Viet B~c - Vinacomin) nhiem ky 2013 - 2018 va cac hoat dQng cua
Hoi d6ng quan tri Cong ty c6 phan xi mang La Hien - VVMI phan dinh nhu sau:

11 Ong Ngo Ngoc Son - Pho T6ng giam d6c T6ng cong ty cong nghiep rno
Viet Bac - Vinacomin - Chu tich' Hoi d6ng quan tri cong ty c6 ph§n xi mang La
Hien - VVMI dai dien sa hiru 3 000 000 c6 phan (nrong ung voi 30 tY d6ng).

21 Ong Nguyen Van Dung: Uy vien HQi d6ng quan tri - Giarn d6c cong ty c6
ph§n xi mang La Hien - VVMI dai dien sa hfru 1 138 300 c6 ph§n (tuong trng voi
11 ty 383 trieu d6ng.

31 Ba Le Thi Thu Hi~n: K~ toan tnrong Cong ty c6 ph~ xi mang La Hien -
YVM! - Oy vien HQi d6ng quan tri cong ty c6 ph§n xi mang La Hien - VVMI dai
dien sa huu 1 000 000 c6 ph§n (ttrong trng voi 10 ty d6ng).

Diiu 2- Tong giarn d6c T6ng cong ty, cac vien chirc co ten tai Di8u 1 chiu trach
nhiem thi hanh quy~t dinh nay./. If-----

NO'i nh~n
- TGf) TCTy (e-copy)

Nhir E>i~u I (e-copy)
- CT CP xi mang La Hien
- Phong KlTKTC; KTKH(e-copy)
- bru:yV; TCCB(5b) J



#~ .::,:"",,-:-<,

,. ,0\1'\ .I.::.
/'1-~ .u." .--' ';'4 '\.

'/:t,;, "" t'. -,.•..

,f: <)I .,( "r: T" •. ""{IO;' "" ;:.''1 ~ ..' ' \( "':I ,~ I I \. \

(
~ ( .•.,,_ ,'t-i 1 \. ., .'

\ 1< VI, '~V" • "In,
\\ ..:>. \,1 i"J~11 .~, Ll'\ n C'''/f, ,< Ij
\
' V""! 1.;;/.

o ••• - " V 1~(1. .", I'
,0, /~

\".~~'~~ UNG CUBO SUNG THANH VlEN HQI DONG QuAN TRJ
CONG TY CO PHA.N XI MANG LA HIEN VVMI NHIEM KY 2013 - 2018 TAl

CUQC HQP D~I HQI DONG CO DONG THUONG NIEN NAM 2014 .

CQNG HOA xA HQI CHU NGHiA VI~T NAM
DQc l~p - TV do - Hanh Phuc

Kinh giri: HDQT Cong ty cA phAn xi mang La Hien VVMI

Toi ten la: .

CMNDI HQ chi Sui GDKKD s6: Ngay c~p: NO'icap: .

Dia chi thuong tru : .

Dan vi Cong tac: .

Trinh dQ h9C van: Chuyen nganh: .

H·" d . hf ;:. h~ (b ~ h - co;:'phan)ien ang sa tru: co p an ang c u: .

cua Cong ty C6 phan xi mang La Hien VVMI.

DS nghi HQi d6ng Quan Tri Cong ty C6 phan xi mang La Hien VVMI cho toi
diroc nr irng cu tham gia bAu cir vao HQi d6ng Quan Tri Cong ty C6 phan xi mang
La Hien VVML

NSu duoc cac c6 dong tin nhiem bAu lam thanh vien HQi d6ng Quan tri, toi xin
dem hSt nang I\lC va tam huyet cua ban than d~ dong gop cho sir phat tri~n cua
Cong ty.

Xin tran trong earn an.

HB so kern theo:
- Ban sao CMND/H{j chieu;
- SO' yiu ly ljch cua tmg vien.

Ngay thdng ndm 2014

Nguoi ung cii'
(Ky va ghi ro ho ten)
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CONG TY CO PHAN

XI MANG LA HIEN VVMI

S6: ..OAck ... ./TTr - HDQT

A ,_,.. ? _ ,..

CONG HOA XA HOI CHU NGHIA VI~T NAM
Dt)c ldp - TT! do - H f!-nhphuc

Thai Nguyen, ngayolS"thang & ndm 2014

TO TRiNH
VN SUA BOI-BO SUNG BIEU LE TO CHUC vA HOAT BONG CUA. . .

CONG TY CP XI MANG LA HIEN VVMI

- Can cir luat Doanh nghiep s6: 60/2005/QHll ngay 29 thang 11 nam 2005
cua Quoc hoi mroc Cong hoa xa hQi chu nghia Vi~t N am.

- Can cir DiSu 1~t6 chile va hoat dQng cua Cong ty e6 phan xi mang La Hien
VVMI (sua d6i b6 sung) da diroc Dai hQi d6ng e6 dong thong qua ngay 08 thang
04 nam 2013.

- Can cir Nghi dinh s6 71/2013/NI)-CP ngay 11 thang 07 nam 2013 cua
Chinh phu va Thong tu s6 220/2013/NI)-CP ngay 31 thang 12 nam 2013 cua BQ
Tai ehinh huang dfuI mQt s6 diSu cua Nghi dinh s6 7112013/NI)-CP vS quan ly tai
ehinh d6i voi doanh nghiep.

DS phu hop voi cac van ban quy dinh cua Nha mroc hien hanh, dS nghi Dai
hQi d6ng e6 dong thong nh~t bieu quyet thong qua viec sua d6i mot s6 diSu da quy
dinh tai BiSu 1~t6 chile va hoat dQng cua Cong ty e6 phan xi mang La Hien ngay
08/04/2013 cu thS nhir sau:

Theo c1i~u I~ Cll B~ ngh] sua c18i
Bi~u 40. Philo phdi lQi ohu~n
1. Loi nhuan tnroc thue cua Cong ty sau
khi nQP thue thu nhap doanh nghiep theo
quy dinh, phan can lai duoc sir dung nhu
sau:

a) Trieh l~p quy du tru b6 sung von
diSu 1~;
b) Chia e6 tile;
c) Trich l~p quy du phong tai chinh;
d) Trieh l~p cac quy d&u tu phat trien,

khen thuong, phuc loi.
2. Mire e6 tile, hinh thirc chi tra e6 tire
hang nam tir loi nhuan diroc gifr lai cua
Cong ty va ty l~ trieh l~p cac quy do Dai
hQi d6ng e6 dong quyet dinh theo dS nghi
euaHDQT. ~--,~

Bien 40. Philo phoi 19i nhuan
LQ'i nhuan cua doanh nghiep sau khi bu
d~p 16 nam tnroc theo quy dinh cua
Luat thuS thu nhap doanh nghiep, nQP
thuS thu nhap doanh nghiep, phan lei
nhuan can lai diroc phan phoi nhu sau:

1. Tra e6 tile
2. Ph§n can Iai trieh quy d&u tu phat

trien (t6i thieu 30%), quy khen tlnrong,
quy phuc loi,
Mile tra e6 me, hinh thirc tra e6 rue va
tY l~ trieh l~p cac quy do Dai hQi d6ng
e6 dong thirong nien hang nam quyet
dinh theo dS nghi cua HQi d6ng quan trio



CONG TY cO PHAN
XI MANG LA mEN VVMI

S6: .0.113. .... ./TTr -lIDQT

CQNG HoA xX HQI CHU NGHIA VI~T NAM
Di)c ltJ,p- Tt! do - H q,nh phuc

Thai Nguyen, ngayJ5 thdng L"9 ruim 2014

PHUONG AN LVA CHON
A. ~"""""_

CONG TY KIEM TOAN BAO CAO TAl CHINH NAM 2014

- Can err luat Doanh nghiep so: 60/2005/QHll ngay 29 thang 11 nam 2005
cua Quoc hoi mroc Cong hoa xa hoi chu nghia Viet Nam.

- can crr Dieu l~ td chirc va hoat dong ciia Cong ty cd phan xi mang La Hien
VVMI (sua t16i b6 sung) da: diroc Dai hoi dong cd dong thong qua ngay .... thang
04 nam 2014.

Hoi dong quan tri Cong ty cd phan xi mang La Hien VVMI kinh trinh Dai
hoi dong cd dong Phuong an lua chon Cong ty kiem toan bao cao tai chinh narn
2013 cua Cong ty voi nhtrng noi dung cu th~ nhu sau:

Nam 2014 de thirc hien cong viec kiem toan Bao cao tai chfnh theo cac
chuan mire kiem toan Viet Nam va cac chuan mire kiem toan Quoc te diroc thira
nhan tai Viet Nam, nham danh gia he thong kiem soat noi bo lien quan den viec
lap va trinh bay bao cao tai chfnh, danh gia viec tuan thu cac chuan mire va che d¢
ke toan hien hanh, cac nguyen H1cva phtrong phap ke' toan diroc ap dung cua Ban
giam doc Cong ty cd phan xi mang La Hien VVMI cling nhu each trinh bay tdng
quat bao cao tai chfnh. Dai hoi dong cd dong hra chon 01 cong ty kiem toan de
kiem toan Bao cao tai chfnh cua Cong ty. Nhung do d~c thu hoat dong cua Cong
ty, VI vay d~ nghi Dai hoi dong cd dong xem xet va uy quyen cho HDQT, BKS
Cong ty hra chon thue 01 cong ty kiem toan doc lap va co du nang lire theo quy
dinh phap luat de kiem toan Bao cao tai chfnh cua Cong ty nam 2014 dong thai lap
bao cao kiem toan de bao cao Dai hoi dong cd dong thirong nien van dau nam
2015.

Kfnh trinh Dai hoi dong cd dong xem xet va thong qua.,',

A ,,' ?

TIM HOI DONG QUAN
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CONG TY CO PHAN
XI MANG LA mEN VVMI

S6: .. OAY. .. .lTTr-HDQT

C()NG HoA xX H()I CHU NGHIA VI~T NAM
Dt)c ItJ,p- Tt! do - H (lnh phuc

Thai Nguyen, ngayJ5 thdng &. ~ndm 2014

PHUONG AN CHI TRA PHI) CAP CHO HDQT, BKS NAM 2014

- Can cti Iuat Doanh nghiep so: 60/2005/QHll ngay 29 thang 11 nam 2005
cua Quae hoi mroc Cong hoa xli hoi chu nghia Viet Nam.

- Can eu Dieu l~ t6 chirc va hoat dong cua Cong ty e6 phan xi mang La Hien
VVMI (sua a6i b6 sung) dli diroc D~ hoi dong e6 dong thong qua ngay ....thang
04 nam 2014.

Nam 2013 va cac nam tnroc day Cong ty dli thirc hien viec chi tra phu c~p
cho IIDQT va BKT theo huang ddn cua Tap doan cong nghiep Than - Khoang san
Viet Nam eu th~ nhir sau:

H~ so hrong bac 2/2 MIle phu cap trach nhiem hang
Chirc danh thang cua ngtroi hoat dQng kiemchuyen trach nhiem

1. Chu tich HDQT 6,64 _____________i>,6~I=tt x 30%
-

2. Uy vien HDQT 5,65 -- -------- 5,65 x Ltt x 30%

3. Tnrong BKS -- 5,65 ____________.2-'-§l_~!:_tt~_lQ%.------------------------
4. Uy vien BKS 5,32 5,32 x Ltt x 30%

Ghi chu: Ltt la mat bang hrong toi thieu do Nha mroc quy dinh theo tirng
rhoi diem.

Tuy nhien Nha mroc dli co nhfrng thay d6i trong viec quy dinh chS dQtiSn
hrong, thu lao, tien thirong cho IIDQT va BKS theo Nghi dinh s6 5112013/NI)-CP
ngay 14 thang 05 nam 2013 cua Chinh phu.

Hien nay T~p doan Cong nghiep Than - Khoang san Viet Nam chua co van
ban huang d§n cu thS. f)S thong nh~t ap dung giira cac don vi trong toan T~p doan,
de nghi Dai hoi dong c6 dong xem xet va uy quyen eho HDQT quyet dinh sau khi
co van ban cua Tap dean huang d§n.

Kinh trinh Dai hoi dong c6 dong xem xet va thong qua./.



CONG HOA xA HOI CHiT NGHiA VI:¢T NAM
DQc l~p - Tir do - H~ phuc

~~~, Thai Nguyen, Ngay thdng ndm 2014
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I(:! co PHtro~q,TY CO PHAN XI MANG LA HIEN VVMI NHIEM KY 2013 - 2018 TAl
\\~~\XIrA,~t;G,~~HIF.t\ptJ(>CHQP D~I H(>I DONG CO DONG THUONG NIEN NAM 2014 .
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Can ctr:
- Ludt Doanh nghiep s6 60/2005/QH 11 duoc Quoc hoi marc Cong hoa Xii hoi Chu
nghia Viet Nam kh6a 11 thong qua ngay 29/11/2005;
- Ludt chieng khodn s6 70/2006/QHll duac Qu6c hoi nuac Cong hoa Xd hoi Chu
nghia Viet Nam kh6a 11 thong qua ngay 29/06/2006;
- Nghi djnh 102/2010/ND-CP ngay 01/10/2010 cua Chinh phu huong ddn chi tiit
thi hanh mot s6 di~u cua Ludt Doanh nghiep;
- Thong tu s6 121/2012/TT-BTC ngay 26/7/2012 quy dinh v~quem tri cong ty ap
dung cho cac cong ty dai chung;
- Di~u I? t6 chuc va hoat dt;5ngcua Cong ty c6 phdn xi mdng La Hien VVi'W[

Di~u 1: Nguyen t~c va d8i tU'Q'ngth1!Chi~n bAu cir
1. Nguyen t~c bAu cir:
a. BAu cir dung phap luat, dung DiSu l~ va phu hop voi Quy chS nay nham dam
bao dan chu va quyen loi hop phap cua t~t ca c6 dong.
b. BAu cu cong khai bang hinh thirc bo phieu kin.
2. D6i nrong co quyen bAu cir: La cac c6 dong sa htru c6 phan co quyen bieu
quyet hoac ngiroi duoc uy quyen dir h9P co quyen bieu quyet (theo danh sach c6
dong).
Di~u 2: S8 hrong, tieu chuAn thanh vien HQi dang quan tr] bAu b8 sung
1. S6 hrong thanh vien HDQT diroc bAub6 sung la: 01 thanh vien,
2. Thanh vien HDQT duoc bAub6 sung cftn phai dap irng tieu chuan theo quy dinh
cua luat doanh nghiep va diSu l~ Cong ty c6 phftn xi mang La Hien VVMI nhu
sau:
- Co du nang hrc hanh vi dan sir, khong thuoc d6i nrong bi earn quan ly doanh
nghiep theo quy dinh cua Luat doanh nghiep;
- La c6 dong ca nhan sa htru c6 phan ph6 thong hoac ngiroi khac co trinh dQ
chuyen mon, kinh nghiem trong quan ly kinh doanh hoac trong nghanh nghe kinh
doanh chu ySu cua Cong ty c6 phan xi mang La Hien VVMI.
- CO'c~u HQi d6ng quan tri c~n dam bao sir can d6i gitra cac thanh vien co kiSn
thirc va kinh nghiem vS phap luat, tai chinh va Iinh V\lC hoat dong kinh doanh cua
Cong ty.
Di~u 3: Quy~n d~ cir, ung cir vao HQi dang quan tr]
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Theo diSu 1~ da: diroc Dai hQi d6ng c6 dong Cong ty c6 phan xi mang La Hien
VVMI thong qua, quyen dS cir, irng cir vao HQi d6ng quan tri duoc quy dinh nhu
sau:
- C6 dong, nhom c6 dong sa hfru nr 5% dSn diroi 20% tong s6 c6 phan co quyen
bieu quyet duoc dS cir t6i da mot irng cir vien;
- c;.6 don~, nhom ~6 dor;g sa hiru ill 20% dSn diroi 50% tong s6 c6 phan co quyen
bieu quyet duoc de cir toi da hai irng cir vien;
- C6 dong, nhom c6 dong sa hfru nr 50% dSn diroi 65% t6ng s6 c6 ph~n co quyen
bieu quyet duoc dS cir t6i da ba irng cir vien;
- C6 dong, nhom c6 dong sa hfru nr 65% tong s6 c6 phan co quyen bieu quyet tro
len duoc dS cir t6i da s6 irng cir vien.
Di~u 4: Phuong thirc bAu cir
1. Viec biSu quyet b~u thanh vien HDQT thirc hien theo phuong thirc b~u don
phieu, theo do m6i c6 dong hoac nguoi diroc uy quyen du hop co tong s6 phieu
b~u tirong irng voi tong s6 c6 ph~n sa hfru/dai dien nhan voi s6 thanh vien diroc
b~u b6 sung.

Vi du: C6 dong sa hiru/dai dien sa htru tong s6 c6 phan tai dai hQi la 1.000
c6 phan thirc hien b~u b6 sung 01 thanh vien HQi d6ng quan tri thi s6 phieu biSu
quyet cua c6 dong la: 1.000 x 1 = 1.000 phieu .
2- C6 dong hoac ngiroi dtroc uy quyen du hQP co thS don toan bQ s6 phieu b~u cua
minh dS b~u cho 01 irng cu vien hoac b~u voi s6 hrong khac cho 01 irng cir vien
voi diSu kien khong vuot qua t6ng s6 phieu duoc quyen b~u hoac khong b~u cho
irng cir vien nao.
Di~u 5: H8 SO' d~ cir, irng cir thanh vien HQi d8ng quan tr]
H6 sa tham gia dS cir, irng cu thanh vien HQi d6ng quan tri cua c6 dong gom:
- Don xin dS cir ( irng cir ) tham gia HDQT, (theo m~u);
- Sa ySu ly lich (co dan anh);
- Ban sao co cong chirng cac gi~y ta: CMND, cac bang c~p clnrng nhan trinh dQ
van hoa va trinh dQ chuyen mono
Di~u 6: Quy djnh phi~u bAu cir
1. PhiSu b~u hop 1~:
- PhiSu do ban t6 chirc Dai hQi phat ra theo m~u thong nh~t co dong d~u treo cua
Cong ty c6 phan xi mang La Hien VVMI, khong cao, sua, t~y, xoa;
- PhiSu b~u cho nhfrng nguoi trong danh sach b~u cir dff diroc Dai hoi thong qua;
- T6ng s6 phieu bieu quyet cua c6 dong cho cac irng cir vien bang hoac nho hon
t6ng s6 quyen biSu quyet cua c6 dong.
2. Phieu b~u khong hop l~:
- Phieu b~u khong do Ban t6 chirc Dai hQi phat hanh;
- Phieu b~u nhieu hon s6 thanh vien HQi d6ng quan tri da: duoc thong qua;
- T6ng s6 phieu bieu quyet cua c6 dong b~u cho t~t ca cac irng cir vien Ian hon
t6ng s6 quyen bieu quyet cua c6 dong;
- C6 dong gach ten irng cir vien hoac ghi them ten nguoi khac vao danh sach;

,
.; IY'
H!"'N
I.A ~:E



- S6 hrong phieu bieu quyet ghi bang %
Di~u 7: Nguyen t~c trung cir HQi dAng quan tr]
1. Ngiroi trung cir thanh vien b6 sung HQi d6ng quan tri diroc xac dinh theo s6
phieu bieu quyet cao nhat. Truong hop co ill hai irng cir vien tro len dat cling s6
phieu biSu quyet cao nhat nhir nhau thi se tiSn hanh b~u lai trong s6 cac irng cir
vien co s6 phieu bieu quyet ngang nhau;
2 Truong hop sau khi da cong b6 kSt qua b~u cir ma co y kien cua c6 dong khiSu
nai hoac ck kiSm tra lai kSt qua b~u cir, Ban kiSm soat se tnrc tiep kiSm tra lai,
nSu phat hien sai sot c6 y hoac co su gian l~n trong kiem phieu thi Ban kiSm phieu
phai chiu b6i hoan toan bQ chi phi do phai t6 chirc b~u cir lai, Nhirng khieu nai vS
viec b~u cir va kiSm phieu se do Chu toa cuoc hQP giai quyet va diroc ghi van Bien
ban cuoc hop DHDCD.
Di~u 08: Nguyen t~c ki~m phi~u
1. Ban kiem phieu tien hanh kiem tra thung phieu tnroc sir chirng kien cua cac c6
dong.
2. Viec bo phieu diroc b~t d~u ill khi co hieu lenh cua Truong BKP va kSt thuc khi
c6 dong cu6i cling bo phieu b~u van horn phieu hoac sau 30 phut kS ill thai diSm
b~t d~u illy thuoc van sir viec nao dSn tnroc. C6 dong/ngiroi diroc uy quyen dir hQP
tiSn hanh bo phieu vao horn phieu, Sau khi kSt thuc viec bo phieu, horn phieu se
duoc BKP niem phong.
3. Viec kiSm phieu phai diroc tiSn hanh ngay sau khi viec bo phieu kSt thuc.
4. KSt qua kiSm phieu diroc l~p thanh van ban va diroc Truong ban kiSm phieu
cong b6 tnroc Dai hoi.
Di~u 9: Hi~u ll}'c ciia Quy ch~
Quy che nay co hieu hrc ngay sau khi diroc DHDCD Cong ty c6 phan xi mang La
Hien VVMI thong qua tai cuoc hop.

Ghi chu: Tai lieu nay c6 th€ diroc sua d6i, b6 sung thich hop va trinh DHDCD xem xet, quyet
dinh tai Dai hoi
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CONG TY CO PHAN
XI MANG LA HIEN - VVMI

sf>: /NQ-DHDCD Thai Nguyen, ngay thang 4 ndm 2014
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: ~6'~~;;~I \~\\ D~I HQI DONG CO DONG THUONG NIEN NAM 2014
I(~ X\M~NGl.~ r,IEN)E)) CONG TY CO PHAN XI MANG LA HIEN VVMI
kL-o, VVMI ~.:)~f (D\f tha?)

~~can cir Luat Doanh nghiep dft duoc Quoc hQi mroc Cong h~a xs hQi Chu
g ia Viet Nam thong qua ngay 2911112005 va cac van ban huang dan thi hanh;

Can cir DiSu l~ Cong ty c6 phan xi mang La Hien VVMI dft duoc Dai hQi
d6ng c6 dong thong qua ngay 8 thang 4 nam 2014;

Dai hoi dong c6 dong thirong nien nam 2014 Cong ty c6 phan xi mang La
Hien VVMI dft duoc tiSn hanh ngay .... thang 4 nam 2014 tai Cong ty c6 phan xi
mang La Hien VVMI duoi su chu to? cua Ong Ngo Ngoc San - Chu tich hoi
dong quan tri cong ty.

Tham du dai hoi co vi c6 dong cua Cong ty, sa hfru va dai dien cho
........ c6 phan, bang % s6 c6 phan co quyen biSu quyet cua Cong ty.

Voi tinh th&n lam viec khan truang va y thirc trach nhiern, dai hoi aft t?P
trung giai quyet dirt diem tung nQi dung trong chuang trinh nghi sir va thong
nh~t quyet nghi nhu sau:

Di~u 1. Dai hoi d6ng c6 dong thirong nien nam 2014 Cong ty c6 ph&n xi
rnang La Hien VVMI nhat tri thong qua:

11 ThBng nhAt voi cac nQi dung bao tinh hinh thuc hien SXKD nam 2013
va phuong huang nhiem vu kS hoach SXKD nam 2014 cua Cong ty c6 phan xi
mang La Hien VVMI voi mot s6 chi tieu chu ySu nhu sau:

2.1. KSt qua kinh doanh nam 2013.

QUYETNGHJ:

963,33%
305,09%

9,21%

D KH TH % Ghi chu
STT Chi tieu v nam nam TH

T 2013 2013 KH
A Chi tieu hien vat
I ...•••:~4.~~lii.i.~g~~~~~~!.~~::r~~~·-.::·::::·.:?~~~~~Q:·~~~:.476,13~~~4~~!a..
l~~I?:'!~r.1.g., " 744.000 577.708,44 77,65%

.......?mm.gJ!.~~E.!h.~qr.1.g.p.h.~I?:'!'~........?:g99 ......?~.:!.??~?~~:g~?-'13°!o. .
II ..§A'!.!.'!J!.!!:g!.!~!!.!.~.¥."....... .........!.~~.:~~_Q..6~0.~77.,13 I 85,40%
1 Xi rnang .. " 744.000 577.709,44.. 77 65%
2 -·cj~~~·-t~~!i!jiphi.!i:.=~~=.~~'~_::=~__. .~.fQQ·Q~::~~:IL~~?.c6~:::_1.046-,!3%
B Doanh thu, TN khac 695.741,18 590.399,31 84,86%

..----.-.--. _ _ •......•......•... _-.-_ __ _ _ __ .....•.. _ ..- .-•.....•.. _._- - ..
1 Xi mang Tr.d 688.708,79 541.467,90 78,62%

2 ...........~E~~~~!h:.~~~gEh:.~~..YiI' ········-.~~:~]~'.?~:··:3g·~1~,25
3 Doanh thu, TN khac Tr.d 2.858,18 8.720,16

ICL~i~h~§~t~u6;cth~f ...Tr.d 16.863,80 1.552,93
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D Co nrc % 5% 0%
................................................................................................................................................................................................................................................................................····················································1

G~9P~~~I.!~~~~~ Tr~t!_~1.641,00 15.233,71
E ........-'-:-~~~9~gY~!~I.!~p
1 ..~<:t!?t!9~g~~!lhq':l~~1.':Jg':l'<'!i 876 810 1 92:.47% + .
2 Tien luong binh quan d/ng/th 5.200.000 5.163.869 99,31%

0%
70,39%

t·-························ I

2.2 Ke hoach san xuat kinh doanh nam 2014.
STT Chi tieu DVT 2014 Ghi chu

A Chi tieu hi~n v~t···········i$~~j~~~gi~~~~~i ················T§~· 700.000 f········

1 Xi mang "610.000
2~E~~~!·!h~~gI¥~:t.·_" 90.000 + [

II .......§~~!~2'~g!~~~~h... " + 70..:0.:0:0..:0.:..+ 1
1 Xi mang "610.000
2 ··••••·•••·•·•••~i~~~~:ih~;!~g:pE~·· ;~ - 90.000

B ............!l~~~I.!!h~'.!~~~~~P~~~..... Tr.d .......§~?~~2~1~?.
1 Xi mang Tr.d ???~~~Q,}?.
2 ···············~j)~~!·:ih~~g:pE~.······.··············..........._-········-T~.d ...??~~?~,??
C .............-'-:-~t~_I!~~~~!:~~~~h~~ Tr.d 2~J9~'.~~..
D Co tire Tr.d 6.000

............................................................................ ~ .

G~9P~§~h~~~~~ Tr.d 21.261
E .............~~~~.9.~gy~!~!!~I!~p..........._
1 ................~<:t~..~9~g~i.~.q':l~~ ...................................................................................1.':Jg':l'<'!i. 741 f...................................... .............~

2 Thu nhap binh quan d/ng/th 5.654.906

.

2.3. Ke hoach DTXD nam 2014: Tong gia tri dau tir uoc tinh: 22.729 trieu
dang bao gom cac hang muc, du an chu ySu nhir: Dir an mo da voi Dang Chuong,
may biSn ap 400 KV A, kho chira nguyen v~t lieu, xi, thach ca~.

voi sf>phieu tan thanh la c6 phan, chiem ty l~ % sf>c6 phan co quyen
bieu quyet tai dai hoi.

2/ Thong qua bao cao tai chinh nam 2013 dff duoc kiem toan va cong bf>
thong tin theo quy dinh voi sf> phieu tan thanh la c6 phan, chiern ty I~
..... % sf>c6 phan co quyen biSu quyet tai dai hoi,

3/ Thong nh§t voi cac noi dung Bao cao Hoat dong cua HQi dang quan tri
Cong ty c6 phan xi mang La Hien VVMI nam 2013 voi sf> phieu tan thanh
la c6 phan, chiem ty l~ % sf>c6 phan co quyen biSu quyet tai dai hoi.

4/ Thong qua bao cao cua Ban KiSm Soat v~ hoat dong quan I;' Cong ty
cua HDQT va Giam df>c Cong ty.

5/ Thong qua bao cao sua d6i dieu l~ t6 clnrc va heat dong cua Cong ty c6
phan xi mang La Hien VVMI phu h9'P voi di~u l~ m~u danh cho Cong ty dai
chung va cac quy dinh hien hanh cua nha mroc voi sf> phieu tan thanh
la c6 phan, chiSm ty l~ % sf>c6 phan co quyen biSu quyet tai dai hoi.

6. Nh§t tri thong qua phuong an lira chon cong ty kiem toan bao cao tai
chinh nam 2014 nhir sau: Dai hoi dang c6 dong nhat tri va uy quyen cho HDQT
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Cong ty hra chon thue 01 cong ty kiem toan doc l~p co du nang Iuc theo quy dinh
cua phap luat d~ ki~m toan bao cao tai chinh cua Cong ty nam 2014 dong thai lap
bao cao kiem toan d~ bao cao Dai hOi d6ng c6 dong thirong nien vao d~u nam
2015, voi s6 phieu tan thanh la c6 phan, chiern ty l~ % s6 c6 phan co
quyen bi~u quyet tai dai hoi.

7. Thong qua rmrc tra vS thu lao, phu c~p cho HDQT va Ban ki~m soat
nam 2014 nhu sau:

Clurc danh H~ so lurmg
b~c 2/2

chuyen trach
1. Chu tich

..............B!?QT ...
......?~Yyyi~!l:B.~QI ......................................?,~? 5,65 x Ltt x30%

3. Truong BKS 5,65 5,65 x Ltt x30%
4:Uy~iS~BKS5:32·· 5,32 x Ltt x30%

6,64

Mu'c phu c~p trach nhiem hang
thang cua nguiri hoat dQng

kiem nhi~m
6,64 x Ltt x30%

voi s6 phieu tan thanh la c6 phieu, chiem ty l~ % s6 c6 phieu co quyen
bi~u quyet tai dai hoi.

8. Cong nhan kSt qua bau ctr b6 xung thanh vien HDQT, Cong ty nhiem ky
(2?13-20}8) d6i voi ong (ba) : V6i s6 c6 phan duoc
b'~ ~, 0/Ieu quyet tuong ung /0

Di~u 2. T6 clnrc thuc hien:
- Dai hoi dong c6 dong uy quyen cho HOi d6ng quan tri Cong ty c6 phan xi

mang La Hien VVMI tri~n khai cac noi dung duoc Dai hoi d6ng c6 dong thong
qua tai Nghi quyet nay va tiSn hanh cac thu tuc C~Dthiet d~ thuc hien theo dung
quy dinh cua phap luat va Nghi quyet nay.

- Nghi quyet Day da: duoc Dai hoi d6ng c6 dong thuong nien nam 2014
Cong ty c6 phan xi rnang La Hien VVMI thong qua toan van ngay tai dai hOi voi
s6 phieu tan thanh la c6 phieu, chiem ty l~ % s6 c6 phieu co quyen
bi~u quyet tai dai h9i va co hieu lire k~ tir ngay thang 4 nam 2014.

NO'i nhiin:
- UBCKNN (thay Bzcao);
- Cong b6 TT tren Website Cty
- Cac thanh vien HDQT.
- Cac thanh vien BKS.
- Giam d6c Cong ty.
- C6 dong cua Cty.
- Luu: VP, HDQT.

TM. D~I H<)I DONG CO DONG
CHU TICH H<)I DONG QUAN TRI

Ngo NgQc Soon


